
 

 

Dear Members,  

On our last day as the Safety Institute of Australia Inc it’s time to reflect on 
recent key initiatives as we move to our new status as SIA Ltd on 1st July.  

The National Board of Management (NBOM) met for the last time in its current 
form on Monday 20th June in Brisbane. The following key decisions arose from 
that meeting: 

A defined process and procedure for consideration of Life Membership was 
approved. This material will appear on the SIA website shortly. 

Negotiations to bring members access to Australian Standards is well advanced 
and further details will be released when we reach an agreed position. This 
would represent a substantial benefit to members of the type we have seen 
recently with access to research literature being made available through 
EBSCOHOST. 

NBOM approved further investigation of the development of a trading arm and a 
business case is to be presented to the first meeting of the new Board of 
Directors. This proposal is modelled on a longstanding and successful business 
model used by IOSH in the UK which supported IOSH’s growth and influence in 
the UK and internationally. In addition, the SIA is keen to support a research 
and development model and is reviewing international models (from IOSH and 
ASSE) for possible adaptation to our requirements.  

As a result of HaSPA and other initiatives to promote increased 
professionalisation in OHS disciplines the Board is considering recommendations  
from HaSPA for changes to the certification of OHS professionals, as well as 
supporting the accreditation of OHS courses. Members will be consulted 
regarding the proposed changes when the recommendations have been 
approved for further consultation.  

The SIA Corporate Strategy and business plans and the associated budgets for 
2011 and beyond are close to being finalised and will be published in the next 
month.  



A review of resourcing requirements arising from a strategic initiative in 2009 
has been completed. This matter arose following a finding that significant 
volunteer effort is required to manage the affairs and operations of the Institute 
– a survey in 2009 found that 500 volunteer days per year were expended in 
each State by members of Committees and members volunteering to participate 
in working parties. This is clearly not sustainable. An organisational structure 
aligned to the delivery of the Corporate Strategy (Engagement, Capability, 
Influence and Operational Excellence) has been proposed and is under 
consideration by the Board.  

Centralisation of the core business functions of the SIA continues, with a work 
plan to be developed for Board consideration. The purpose of this strategy is to 
reduce operational costs locally and utilise the resources available from the 
national office. 

A review of the operations of the College of Fellows is currently underway to 
produce a contemporary Charter and operating plan, in line with the SIA 
Corporate Strategy. The Acting Dean of the College is leading this project, which 
will include the selection of a new Chair of the College - by the Fellows of the 
College. More details will be provided to Fellows by the Acting Dean.  

A proposal from the Queensland Division for the SIA to introduce a student 
membership grade was approved by the Board. Consideration was given to 
offering free membership for undergraduates taking a relevant course and the 
establishment of a fee (yet to be determined) for post graduate and higher 
education students.   

In other news:  

Today, representatives of the Institute appear as an invited interested party at 
the Inquest into the Kerang, Victoria rail crossing incident of several years ago. 
This representation arises from the considerable efforts of the CEO Gary Lawson-
Smith, Dr Geoff Dell, Barrister John McDonald and Dr George Rechnitzer to have 
the Institute recognised as a voice of influence, authority and expertise in critical 
areas of community safety. 

A National Operations Planning Committee has been established and met for the 
first time in May. The role of this committee is to provide a forum for Branch 
representatives to work with the CEO and Board representatives to 
operationalise and deliver the SIA Corporate Strategy.  

We will officially lose several National Board positions at 1st July as we become 
SIA Ltd: National Treasurer, National Secretary and the National Public Officer. 
The incumbents will remain as members of the first Board of Directors of the 
Safety Institute of Australia Ltd until the elections later this year.  

Finally, we regretfully announce that our CEO Gary Lawson-Smith will be leaving 
us at the end of September. We have been extraordinarily fortunate to have had 



the benefit of Gary’s influence and expertise, since May 2007, in what has been 
an exceptionally innovative period of operation for the Institute. We will be 
organising a function for Gary’s farewell closer to the date to recognise his 
contribution to this organisation. The recruitment process to fill the CEO role by 
September will commence shortly through an external provider. 

The Institute has been through a remarkable period of change in the last few 
years and has a bright future ahead of it as a result of the commitment and 
drive of members to take the organisation and the profession to new levels of 
excellence.  

My sincere thanks to everyone who has been involved in this transformation, 
particularly the members of the organisational restructure project team, the  
National Board of Management, the CEO and our National office staff, and, to the 
members for your continued interest, support and contribution to the growth of 
the Institute and the profession.   

 

Regards,  

 

Sue Pilkington 
National President,  
Safety Institute of Australia Inc 
 
 

 

 

 

 

 

 


