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The Australian Institute of Health & Safety is proud to announce the return of SAFEfest for 2022:
Future Proofing our profession
EVENT OVERVIEW
Our Victorian, New South Wales, Tasmania and ACT branches are combining to bring you a unique
series of hybrid workshops which will be held across the country from August to November 2022.
Attendees will have the opportunity to attend the events in person in the host cities, or by participating
virtually.
As we continue to face a volatile, uncertain, complex and ambiguous (VUCA) world, as health and
safety professionals we must build our skills to be effective and competitive in the 21st century. We
need to be resilient and ensure we are able to acknowledge and address climate change, geopolitical
instability, changing political and economic settings, and evolving demographics in our ‘toolkit’ of
knowledge. Our world is changing, and we must move with it into the future.
But what does this all mean for us? How can we ensure that we are equipped to ensure the ongoing
value of our health & safety profession?
What are the next steps you must take in your health and safety career to ensure that you stay
relevant to the demands and needs of the today's complex workplaces and their workers?
SAFEfest 2022 provides a range of practical workshops, keynote presentations, and cutting-edge
ideas. These forward-thinking sessions will develop your health and safety knowledge, your networks
and your mindset, to help you future proof your role and your career in health and safety into the
future.
EVENT DETAILS
Workshop 1: Investigations & Beyond
Date: Wednesday 31 August 2022
Location: RACV Hobart
Workshop 2: Safety Innovations, taking a lens to traditional techniques
Date: Thursday 29 September 2022
Location: Sydney CBD
Workshop 3: Focusing on the “E”
Date: Thursday 20th October 2022
Location: Melbourne CBD
Workshop 4: Influencing Strategy
Wednesday 23rd November
Location: Canberra CBD
We have a variety of ticketing types available, which means you can pick between virtual and face-toface attendance or a combination of both. Maximize the value to you and your role.
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Wednesday 31st August 2022

WORKSHOP 1

INVESTIGATIONS & BEYOND
Wednesday 31st August 1:15pm - 3:00pm

MARK ALSTON
Director, Investigations
Differently

Workshop title: A practical approach to improve investigations and
identify systemic organisational issues
About the workshop:
Nearly every organisation undertakes some form of incident investigation
and most are struggling with delivering meaningful outcomes. This
practical workshop will discuss that changing both “Why” and “How” we
investigate can result in the discovery of systemic issues which allows
organisations to achieve real risk reduction.
The workshop will learn how the importance of understanding how the
systems and conditions of the work contribute to both the work’s success
and failure. Participants will be shown an easy, practical investigation
model, based on modern safety concepts, designed to discover the
systemic risk which underlies the work. A generative questioning exercise
will demonstrate how effective storytelling can be in developing an
understanding of everyday work.

13:00 13:15

Welcome
Laura Maddock, Tas Branch Chair

13:15 15:00

Investigations Differently Workshop
Mark Alston - Director, Investigations Differently

15:00 15:30

Afternoon Tea Break

15:30
16:15

Chief Coroner Olivia McTaggart & Coroner Simon Cooper
The Coronial Process

16:15 17:00

Luke Taylor, Partner in HWL Ebsworth
Injuries in the workplace ‐ What are the exposures when a serious workplace
injury or fatality occurs and how can these be managed?
Networking

117:00 18:00

