VICTORIAN SAFETY
SYMPOSIUM 2022
Lifting Regional Victoria's Health and Safety

9 August | Mercure Ballarat

Event Program

EVENT OVERVIEW
The Victorian Branch Committee of the Australian Institute of Health & Safety is pleased to announce that
for the first time we are taking this annual event outside of Melbourne, to the vibrant regional city of
Ballarat. Held on Tuesday 9 August 2022 at the Mercure Ballarat Convention & Exhibition Centre,
this year’s event is titled 'Lifting Regional Victoria's Health and Safety.'
In 2022, regional workers are still more likely to experience greater rates of harm compared to
metropolitan-based workers. The reasons for this are varied and complex. This year's AIHS Victorian
Safety Symposium seeks to help delegates understand these factors in a welcoming and focused setting.
Delegates will also enjoy informative sessions on:
• Occupational violence and aggression in regional settings
• Fatality risks and critical controls
• A case study in regional risk management excellence
• Governance and leadership, and
• Regulator and industry association programs focusing on supporting regional health and safety.
The AIHS Victorian Branch Committee is thrilled to welcome attendees back to a face-to-face setting, and
are committed to working with the host the Mercure Ballarat to deliver a covid safe event in a professional
environment.

Event Details
When: Tuesday 9 August 2022
Time: 9:00am - 5:00pm
Where: Mercure Ballarat Convention Centre,
613 Main Rd, Golden Point VIC 3350

EVENT PROGRAM - Tuesday 9 August 2022
9:00am
9:45am

9:55am

Delegate registration & welcome
Welcome and Symposium Opening
MC Andrew Heinrichs
SESSION 1 - OPPORTUNITIES ABOUND
Keynote Presentation: Preparing for a "Games-Changing" Regional Victoria Event
Josh Ryan, Associate Director, iEDM

10:30am

Regional Victoria OHS Management Excellence Case Study
Gavin Merriman, OHS Manager, Warakirri Asset Manager

11:05am

Morning tea break

11:30am

SESSION 2 - BOOSTING CAPABILITIES
WorkSafe Victoria's Regional Support Programs and Initiatives
Jen Grigg, Manager Programs - Agriculture & Transport, WorkSafe Victoria

12:05pm

Lifting Regional Victorian Farmers' OHS Capabilities
John Darcy, Senior Farm Safety Advisor, Victorian Farmers Federation

12:40pm

Lunch

1:50pm

SESSION 3 - CONTROLLING RISKS
Managing Occupational Violence and Aggression in a Regional Setting
Jo Daley, Managing Director, Stirling Safety

2:40pm

Governance and Compliance in Regional Government
Cameron Montgomery, Executive Manager Governance and Risk, City of Ballarat

3:10pm

Using Critical Controls to Manage Fatality Risks: Learning from High Reliability
Industries
Wade Needham, General Manager - Environment, Health & Safety, Natural Resources
APAC

3:50pm

Event wrap-up and closing remarks

4:00pm

Networking drinks

5:00pm

Event close

SPEAKERS
SPEAKERS
OUR PRESENTERS
Josh Ran, Associate Director, iEDM
iEDM are a multi-disciplinary, engineering, advisory and project delivery firm specialising in dynamic –
fast paced sport and major event projects delivered in the public realm. Josh Ryan is an Associate
Director at iEDM, responsible for the oversight of event-based Construction, WHS, Risk &
Sustainability. Approaching 10 years with iEDM, preceded by 6 years in civil construction, Josh has a
well-developed understanding of quality, safety and environmental systems and how they integrate to
protect the natural, built and social environments of events.
Josh will share insights and experiences from his time supporting the 2018 Gold Coast
Commonwealth Games event delivery team across sustainability, WHS and risk functions. As regional
Victoria prepares to host the 2026 Commonwealth Games, Josh’s presentation will be critical to
provoke early thinking about how our profession will support the successful and safe delivery of such
a complex, multi-location event.

Gavin Merriman, OHS Manager, Warakirri Asset Manager
Gavin has a Masters of Applied Science in OHS from the University of Ballarat, and 30 years
experience working in safety. He has worked across logistics, construction materials, the union
movement, oil and gas, and now agriculture.
Warakirri Asset Management, through its subsidiary Aurora Dairies, won the 2021 WorkSafe Victoria
Award for Commitment to Workplace Health and Safety on a Farm for their use of low-cost technology,
including geo-fencing and GPS tracking, to improve safety for quadbike operators across 25 farms.
Their geo-fenced farms can identify terrain that poses a rollover risk. This data is then used to set
speed limits.
This initiative represents a shift in thinking from relying on more on administration controls.

Jen Grigg, Manager Programs - Agriculture & Transport, WorkSafe Victoria
Jen is a results-driven, highly self-motivated, energetic, big picture thinker and executive management
professional. Jen's role is about developing and implementing strategic prevention programs to
address the number of fatalities and serious injuries related to Agriculture and Transport industries and
networks.
Jen is a Churchill Fellow with a research focus on cooperatives for rural development. Jen was an
active partner of a family grain and sheep farm at Patchewollock in the Victorian Mallee that included a
trucking and grain trading business. She chaired the Victorian Women in Grains Group to encourage
acknowledgement, education and active participation of farming women in the grains industry. Jen is
past Chair of Regional Leadership Australia and Mildura Development Corporation and an experienced
Board Director of rural water and waste authorities
Presenting on how WorkSafe is prepared in addressing health and safety concerns in regional Victoria
through dedicated agriculture and transport industry prevention strategies. WorkSafe is committed to
generating awareness of current issues and challenges resulting in fatalities and serious injuries,
provide information and education opportunities, seek partnerships and undertake strategic regulatory
activities.

SPEAKERS OUR PRESENTERS
John Darcy, Senior Safety Advisor, Victorian Farmers Federation
John is a highly experienced HR, IR, safety and workers compensation practitioner with experience
across multiple industry sectors through more than three decades. John has spent 17 years in
industry association roles, advocating for employers on OHS and workers compensation. John has
exceptionally strong working knowledge of OHS gained from being directly involved in drafting of
OHS and Workers Compensation Acts, Regulations and Compliance Codes, and through years of
stakeholder engagement with regulators, employer groups and unions. John has assisted employers
following numerous workplace incidents and fatalities. He now serves as Senior Farm Safety Advisor
at the Victorian Farmers Federation.
John will share information about the work he does on behalf of the Victorian Farmers’ Federation
across regional Victoria. This includes meeting with farmers, their workers and their families to
discuss the OHS issues that affect them.

Joanne Daley, Investigator, Wise Workplace
Jo Daley is a consultant, speaker, investigator and, Managing Director of Sterling Safety; specialising
in. addressing Occupational Violence and Aggression. Jo has a 30 year background in the Victoria
Police Force, including in areas of crime prevention, health and safety, security auditing, family
violence and prosecution. With a love of travel (54 countries at last count), an artistic side (ask about
her jewellery and shoes); Jo brings a unique set of skills, lived experience and creative thinking to
what she does.
Occupational Violence and Aggression is not a new issue however it is one that is gaining traction.
There is a raised awareness that violence and aggression is not okay in any shape or form, no
matter where you work or what you do. It covers a broad range of behaviours, occurs in a wide range
of settings and can have a significant impact on the physical and psychological health of workers.
There are additional factors to consider when addressing violence and aggression in regional, rural
and remote areas.

Cameron Montgomery, Risk
A dynamic and inclusive professional that delivers results with over 18 years' experience in Health,
Safety, Wellbeing, Human Resources, Injury Management, Risk Management, Quality Assurance,
Insurance and Corporate Governance. Working in the Commonwealth and Local Government
sectors in regional Victoria extensive experience in public administration, construction, arts, health
care and tourism industries.
As a professional, serves on the Industry Advisory Board for VIOSH at Federation University,
Stakeholder Reference Group, WorkSafe Victoria, Public Access Network - OVIC. Previously served
on Industry Advisory Board of SGS Australia as an industry expert. Cameron is a Certified Generalist
OHS Professional and Fellow of the Safety Institute of Australia; and a Graduate of the Australian
Institute of Company Directors.

Cameron will present on Directors' duties in relation to OHS, using recent case studies such as
prosecutions brought by the Regulator in relation to COVID-19. Cam's presentation will give
attendees insight into the latest practices and thinking of meeting important governance
requirements.

SPEAKERS OUR PRESENTERS
Wade Needham, General Manager - Environment, Health & Safety, Natural Resources APAC
Wade enjoys working with forward-thinking leaders in the agriculture and post-farm gate industries to
reduce the frequency and impact of ill health on those who feed our families. Working “at the nexus of
ESG and EHS”, Wade works with one of the world’s largest pension funds and their Natural
Resources portfolio (C$11.6B as of March 31, 2022). Wade is a human centric, results and datadriven leader and enjoys bringing together different organisational functions and supply chain
partners to better align the task and team to the Board level.
Wade's presentation on critical control management processes, focuses on fatality risks, and applying
lessons and frameworks from the mining industry to a range of agricultural and other organisations.
High reliability industries like mining can provide many insights for any business. Wade delivers
complex ideas and concepts in a digestible way, giving attendees practical examples of how to better
control critical risks in their business.
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