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Advanced

Safety

Professional

Practice

Are you in a safety role or overseeing a
safety team?
Safety roles are one of the hardest roles in an organisation.
Every person in the company is a stakeholder, there are lots of
differing expectations and you have next to no decision-making
responsibility for how work happens. It’s these reasons that
might make you feel unsure and under-skilled about how best
to approach your role.
We know that people in the safety profession come from diverse
backgrounds and more than 40% of safety professionals have
no formal training in safety. This diversity is helpful for the
profession, but it also creates large differences in capability and
role performance. These differences in how safety professionals
perform their role, and how managers and workers think it
should be performed, create confusion when it comes to the
role of safety professionals in our workplaces.
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Everyone agrees that safer work outcomes are
necessary, it’s just not always clear the role that
safety professionals play in this…
Safety Futures is here to address that.

Established by safety expert, Dr. David Provan, Safety Futures
offers the training that he wishes he’d had when he embarked
on his career 20 years ago. Today, David is an industry leader
and a recognised global expert in understanding and defining
the role of safety professionals.
The Safety Futures Advanced Safety Professional Practice program offers
professional training to help build the capability and confidence of safety
professionals by teaching the latest in safety research and practice.
This program takes the form of an online boot camp that offers a unique
opportunity to learn from David and his team in an immersive and practical
digital platform, with practical workplace activities, designed to enhance
the core capabilities that you need to be more effective in your safety
professional role.
Our program is internationally relevant, and the capabilities that you will
develop are universally required and applicable for operations anywhere in
the world.
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With David as your guide, you’ll learn the latest theory and best practice
when it comes to navigating the safety professional role today, you’ll apply
these new skills in your work and reflect on your experience with your
peers in the program.
This digitally enabled workplace-based learning experience delivers the
fundamental capabilities required of anyone working in a safety capacity
or assigned to deliver safer outcomes in an organisation. From early career
field safety advisors to experienced safety executives, this program will
appeal to all safety professionals.

Benefits
A safety professional in any country,
any industry or at any level of the
organisation will benefit in the following
ways:

→	Developing 5 core capabilities and 20 critical skills
→	Delivering Immediate improvement in your effectiveness in your current role
→	Obtaining an endorsed accreditation and professional CPD points
→ Growing your professional network
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→	Spending 12 weeks with one of the foremost global safety thought leaders

Course
Content
As you progress through the 12 weeks,
you’ll study, develop and strengthen five
core capabilities:

HOW TO
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HOW TO

create influence

There really is no point going any further in your role,
or the program until you know how to create influence
for yourself within your organisation. Your role as a
safety professional doesn’t make the key decisions in
your organisation that influence the safety of work, so
instead to make progress on safety you need others
to listen to your advice. In this level we will cover how
to effectively build relationships, use humble inquiry,
coach others and have those difficult conversations
in a constructive way.

manage work
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manage risk

This is the next place to go once you have the
capability to influence others. You need to understand
the key safety risks faced by the people in your
organisation and how these risks are effectively
mitigated. Effective safety professionals have an
expert understanding of operational risk management.
In this level we will cover the psychology of risk,
risk assessment, risk reduction processes including
ALARP or SFARP demonstration, as well as control
effectiveness.
HOW TO

HOW TO

After you create your influence and get on top of
the critical safety risks in your organisation, the next
capability you need is to be able to design and
implement reliable safety and work management
processes. We generally refer to these as your
Safety Management System. This is the collection of
commitments, standards, practices and procedures
executed and followed by others in your organisation.
In this level we will cover the design of management
systems, effective ways to prescribe work procedures,
what to do about safety clutter and what does
insightful assurance really looks like.
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HOW TO

lead change

You’ve already been leading change for a while now
in your role and on this program. And since you’ve
built your influence, got on top of your risk issues and
designed and implemented effective organisational
practices, now it’s time to learn how to be strategic.
This is generally what your organisation is really looking
for you to do, to lead them on the next step-change
improvement in safety. In this level we will cover
how to diagnose improvement opportunities in your
organisation, how to design and build a strategy based
on these opportunities, how to manage the change,
and how to measure and evaluate the improvements.

Following the development of these 5 core capabilities and
the 20 critical skills underneath them, the program concludes
with learner’s developing a plan for their future – both for the
performance of their role and for their continuous learning. You
will make commitments to David and others about the changes
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facilitate learning

With all the spare time you have in your role – now
that you have the capability to influence, manage the
risks, manage the safety system and lead change – a
core part of your role becomes facilitating individual
and organisational learning. In this level, we will cover
how to understand and share insights about work,
learn from incidents, facilitate team-based learning
processes, and address the final million-dollar
question, how to effectively measure and monitor
safety performance.

that you will make in the performance of your role. You will also
design for yourself a twelve-month continuous learning plan.
This will ensure that your upward trajectory of learning and
role effectiveness created during the program continues well
beyond its conclusion.

Each week you’ll watch short video lectures delivered by David
and work through reading material which will then lead you to
complete a series of practical missions related to the five core
capabilities and 20 critical skills.
Each mission invites you to put theory into action, that week, in your
workplace. Once you’ve completed each mission, you will reflect on
your experience individually and with your program peers in
fortnightly live webinars. There’s 24/7 learning support available as well
as 7 individual 2-hour interactive webinars led by David Provan. For a
limited number of learners on each program, there is the option of 1:1
coaching as you move through the levels.
The content in this program has been compiled from two decades of David’s
professional practice experience combined with the insights from his
doctoral research: What is the role of a safety professional? The identity,
practice and future of the profession. The content is deeply instructional
with easy to understand ideas and loaded with practical examples.
This essential industry professional development program offers you a
chance to develop real-world confidence and capabilities gleaned from
experience in the field, which you will be able to embed into your current
role today. Following the program, you’ll be invited to join a dedicated Alumni
LinkedIn group with exclusive access to ongoing support and content.
If you’re ready to commit 3-5 hours a week and join an active community
of learners, all focused on improving the safety of work – this immersive
program is for you!
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For our full course schedule and enrolment process visit
www.safetyfutures.com or contact us at info@safetyfutures.com

Theory + Action

Sample Mission
Mission 5: Humble Inquiry
"Humble inquiry is the fine art of drawing someone out, of asking questions
to which you do not already know the answer, of building relationships
based on curiosity and interest in the other person"
Following the short video lecture and reading through the 6-7 pages of
content of the mission, learners then go into their workplace and practice
these new skills with activities like the example below.
→	Identify an issue in your organisation that you are curious about – it
might be a weak signal about a potential safety issue. Identify someone
who potentially has more knowledge about it than you do. Have a
conversation this week with them to get more information about it.
You might like to start the conversation with “Can you tell me about
your thoughts in relation to? ...” Remember to stay in humble inquiry
mode!
→	Describe your experience of having this conversation. What went well
and what do you think you could have done better?
When the activities and the associated reflection exercise have been
completed, learners unlock the next mission in the program.
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Learning modalities

24 Short video
lectures

Weekly reading
material

Peer learning
opportunities

40+ Practical
“missions”
in the workplace

24/7 Learning
support

1:1 Coaching
(optional)

7 live interactive
webinars

Investment

You can complete the 12 week intensive
Advanced Safety Professional Practice Program
for the following investment:
Advanced Safety Professional
Practice Program

AU$3,250

If you’d like to enrol your team of safety
professionals, we also offer private programs to
organisations who might like to benefit from 12
weeks of dedicated team-based peer learning
and reflection. This is a great way to build
capability and strengthen relationships of your
entire safety organisation. Minimum numbers
and discounts apply.

Advanced Safety Professional AU$4,250
Practice Program
(with 5 x 1-hour coaching sessions)

Course
Outline:

WEEK
1

Getting
Started

M1 Course

Overview
M2 Safety Science
M3 Safety Profession

WEEKS
8&9

Change
M17 Diagnosing Opportunities
M18 Building Strategy
M19 Evaluating Improvement
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M16 Managing

Leading
Change

WEEKS
2&3

Creating
Influence

Building Relationships
M5 Humble Inquiry
M6 Coaching Skills
M7 Difficult Conversations
M4

WEEKS
10 & 11

Facilitating
Learning

Understanding Work
M21 Incident Investigation
M22 Learning Teams
M23 Measuring Performance
M20

WEEKS
4&5

Managing
Risk

Risk Psychology
M9 Risk Assessment
M10 Risk Reduction
M11 Control Effectiveness
M8

WEEK
12

Action
Planning

Continuous Learning
M25 Course Feedback
M24

WEEKS
6&7

Managing
Work

Management Systems
M13 Prescribing Work
M14 Safety Clutter
M15 Safety Assurance
M12

Learning Facilitator – Dr. David Provan

The Advanced Safety Professional Practice Program is the
brainchild of Dr David Provan.
With 20 years’ experience working as a safety executive, David completed
his PhD titled What is the role of the safety professional? He has reviewed
everything ever studied and published about the safety profession – so you
don’t have to! David’s research earned him the coveted Eric Wigglesworth
OHS Education Medal.
You can listen to David on The Safety of Work podcast, which he co-hosts
each week with Dr Drew Rae from the Safety Science Innovation Lab at
Griffith University. Here they break down the latest safety research and
provide practical management tips to thousands of listeners in more than
80 countries.
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Since completing his PhD, David has published over ten peer-reviewed
journal articles related to the safety profession and managing safety in
modern, complex organisations. He continues to shape the international
conversation on the role of the safety professional within organisations. He
leads safety consultancy Forge Works and is an Adjunct Fellow at Griffith
University. You can follow David on LinkedIn.

Testimonial

David is the perfect person to walk
you through developing the advanced
practice capabilities of the safety
profession. The program contains
everything I wished I had known 15
years ago in my first role as a safety
practitioner. Completing the program
really is an exceptional opportunity
that all safety professionals should
consider as part of their professional
development.

KYM BANCROFT,
Head of Health and Safety, Urban Utilities.

safetyfutures.com

info@safetyfutures.com

