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What is #SAFETYSCAPE
#SAFETYSCAPE provides an opportunity for the 
wider health and safety profession to come together, 
exchange ideas and explore industry trends.

The 2021 #SAFETYSCAPE Convention will enable an 
array of organisations to assemble at Victoria’s largest 
gathering of Health & Safety Industry professionals 
across a week-long program of events, workshops, 
forums, seminars and conferences.

#SAFETYSCAPE

17-18 May 2021

To find out more go to: www.safetyscape.com.au
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Meet face to face 
with like -minded OHS 
professionals  from a 
range of industries.

SAVE THE DATE

Collaborate
Explore the latest industry 
trends and hear from local  
and international thought 
 leaders.

Innovate
Discover the latest 
 innovations in health & 
safety  and learn how to 
implement  them in your 
workplace. 
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in the workplace relations, employment & 
safety group at Clayton Utz notes, busi-
nesses are now adapting better in terms of 
managing the impacts of COVID-19, but it is 
still an uphill battle.

In these times, the spotlight has been on 
OHS professionals to assist their organisa-
tions through COVID-19. The pandemic has 
stretched and tested OHS leaders in new 
and challenging ways, and in his article 
(beginning page 12), David Provan outlines 
eight important considerations for OHS 
professionals looking to increase their 
impact and drive stronger health and safety 
performance within their organisation.

On a more celebratory note, the AIHS 
recently convened its Australian Workplace 
Health and Safety Awards. This inaugural 
event (a virtual one for 2020) provides 
national recognition to organisations 
and individuals who are demonstrating 
excellence and innovation in the field of 
WHS across 10 individual award categories. 
In a series of articles, this edition explores 
the leading strategies that organisations 
and individuals have adopted to win their 
awards. WesTrac, for example, received the 
award for best enterprise safety program 
initiative following the implementation of a 
holistic cultural and safety transformation 
program (page 18), while the City of South 
Perth won the award for enterprise health 
& wellbeing initiative in recognition of its 
employee health and wellbeing program 
(page 24) and Ergon Energy’s principal 
community safety specialist Glen Cook 
received the award for Health and Safety 
Professional of the Year for his demonstrated 
commitment to improving safety around 
powerlines (page 28). We will continue to 
profile more winners from the Australian 
Workplace Health and Safety Awards in 
upcoming editions of OHS Professional. n

04  FROM THE EDITOR

“ Businesses are now 
adapting better in terms of 
managing the impacts of 
COVID-19, but it is still an 
uphill battle”

Craig Donaldson, editor,  
OHS Professional

Leading the way through challenging times
The OHS profession is continuing to respond to the challenges presented by the 
COVID-19 pandemic, writes Craig Donaldson 
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Be ready when the future arrives
The Institute is set for a significant change, which puts the health in health and 
safety, and reflects the transformation that we have already undertaken over the 
past four years, writes David Clarke

All	of	these	things	require	significant	
investment,	and	we	do	them	for	and	on	behalf	
of	the	profession	to	help	it	evolve.	They	rely	
on	the	ongoing	support	of	the	profession	
itself	and	its	willingness	to	grow	and	change.	
This	work	will	continue.	

We	know	that’s	a	full	agenda,	but	we	also	
know	we	have	to	do	more.	Although	we	all	like	
to	think	of	Australia	as	at	(or	near)	the	head	of	
the	pack	when	it	comes	to	health	and	safety:
•	 	There	are	a	million	small	businesses	who	

do	not	use	–	or	have	access	to	–	health	and	
safety	advice	or	business	standards.	How	
can	we	help them deliver	healthier	and	
safer	workplaces?

•	 	Company	boards	are	struggling	with	the	
wave	of	change	in	enforcement	culture.	
How	can	we	help them deliver	healthier	
and	safer	workplaces?			

•	 	Today,	there	are	students	at	school	who	
will	have	successful	careers	but	never	step	
into	what	we	might	consider	a	traditional	
workplace.	How	can	we	help them to 
develop	knowledge	and	awareness	they	will	
need	to	keep	themselves	healthy	and	safe?	
Although	our	name	is	changing,	our	vision	

for	healthy and safe workers in productive 
workplaces	is	not.	To	be	true	to	this	vision	
means	using	our	combined	knowledge	and	
strength	as	a	profession	to	take	on	the	bigger	
issues.	This	in	turn	can’t	be	done	alone	and	
requires	the	co-operation	of	governments,	
employer	groups	and	unions,	and	a	greater	
awareness	of	health	and	safety	from	civil	
society.	

It’s	an	exciting	and	dynamic	time	to	be	in	
health	and	safety,	and	the	Australian	Institute	
for	Health	and	Safety will	be	thinking	forward	
and	ensuring	that	our	community	of	health	
and	safety	people	will	have	a	leadership	role	
in	all	of	these	emerging	issues	in	the	years	to	
come.	n

I
t’s	time	for	another	change.

For	more	than	70	years,	the	Safety	
Institute	of	Australia	has	been	focused	
on	the	needs	of	the	health	and	safety	

community.	Over	time	those	needs	have	
changed,	and	we	have	changed	with	them.	

We	were	originally	formed	in	1948	as	
the	Safety	Engineering	Society	by	a	group	
of	students	from	the	first	Industrial	Safety	
and	Accident	Prevention	course	conducted	
by	the	Melbourne	Technical	College.	By	
1977,	the	building	blocks	of	a	profession	
were	forming,	and	we	saw	the	need	to	be	
more	expansive	as	people	from	a	range	of	
backgrounds	beyond	engineers	began	to	
engage	in	safety	roles.	So	we	became	the	
Safety	Institute	of	Australia. 

The	further	evolution	of	roles,	legislation	
and	language	in	the	last	30	years	has	seen	
the	rise	of	focus	on	health,	and	the	way	we	
conceptualise	the	work	of	the	profession	
has	now	evolved	fully	as	health and safety	
throughout	the	practitioner’s	and	profes-
sional’s	role.	Even	though	for	those	in	the	
profession,	the	word	health	has	long	been	

Dave Clarke, CEO of the Australian 
Institute of Health & Safety

seen	as	encompassed	by	safety,	it’s	not	so	
clear	for	those	outside	the	profession.		

After	a	long	period	of	discussion	and	
reflection	with	our	members,	we	are	transi-
tioning	to	become	the	Australian	Institute	
for	Health	and	Safety	(AIHS).	This	new	
name	not	only	puts	the	health	in	health	
and	safety,	but	some	new	branding	and	
language	also	reflects	the	transformation	
that	we	have	already	undertaken	over	the	
last	four	years,	and	the	forward-thinking	
approach	we	now	take.	

Will	the	work	of	the	AIHS	be	different	to	
that	of	the	SIA?	The	AIHS	will	do	every-
thing	the	SIA	has	done,	and	more.	

Our	primary	focus	is	and	always	will	be	
the	health	and	safety	profession,	and	our	
journey	to	build	capability,	build	status,	
and	give	voice	to	the	profession.	We	will	
continue	to:
•	 	ensure	a	strong	underpinning	evidence	

base	for	the	profession’s	work	by	
our	stewardship	of	the	OHS Body of 
Knowledge 

•	 	fight	for	better	quality	health	and	
safety	education,	by	supporting	the	
accreditation	of	higher	education	and	
advocating	for	improvements	in	VET	
health	and	safety	training

•	 	work	to	create	better	role	clarity	and	
definition	across	industry	by	promoting	
the	use	of	a	global	capability	framework

•	 	work	to	build	greater	confidence	in	and	
status	for	the	profession	throughout	
business,	by		continuing	to	grow	
Certification

•	 	improve	the	overall	quality	of	training	
and	development	for	all	health	and	
safety	people

•	 	build	on	our	emerging	policy	and	
advocacy	work,	to	improve	legislation	
and	standards.	

The OHS Professional editorial board 2020

2 020 continues to challenge 
organisations of all sorts and even 
whole industries in ways that could 
not have been imagined at the 

start of this year. For many employers, the 
pandemic has led to significant changes in 
the nature of work, with many employees 
working from home on a regular basis. For 
most workers, this will be their longest 
period working out of the office in their 
professional lives, and already some large 
global companies have announced that 
working from home will be a permanent 
feature for them in the future.

This brings with it a new set of challenges 
for employers and OHS professionals, as 
there are potentially less factors within an 
employer’s control at the employee’s home. 
This edition features an article based on a 
new chapter in the Body of Knowledge. As 
author Pam Pryor notes in her article, “Why 
a new mindset is required for working safely 
from home”, working from home is not a 
translation of the work from office to home 
but needs different thinking, support and 
mindsets from leaders. The new chapter 
contains guidelines for managing the health 
and safety of workers working from home, 
including their psychological health and 
safety. For more information see page 8.

There are also a number of emerging 
WHS legal risks for employers throughout 
the pandemic. Directors and officers, in 
particular, are at the pointy end of these 
legal risks, and it is important that they take 
a strong line on sound OHS governance 
during this time. The article (starting on 
page 14) features a number of perspectives 
from leading lawyers, who explore the most 
common WHS legal risks for employers, how 
to mitigate and address these risks, and 
what OHS professionals can do to assist in 
the process. As Shae McCartney, a partner 

2
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The blind spot in the Victorian COVID-19 wave: 
infection control is NOT workplace health and safety
David Clarke discusses the current crisis of COVID-19 transmission in Victoria 
healthcare settings

“ There are fundamental 
differences between 
how workplace health 
and safety risk is 
properly managed, 
and how infection 
control standards are 
applied”

equipment (PPE), including take-up of 
P2/N95 masks. But this is not what has 
happened. Medical panels continued to 
advise hospitals and aged care to persist 
with inadequate PPE.
Attitude: Unfortunately, the stubborn 
resistance by expert medical panels to 
acknowledge the problem and adjust 
advice has been a contributing factor to the 
extent of infections.  
Improper use of PPE: Improper use of PPE 
is extensive and known to have been the 
cause of infections. Fit-testing of masks 
has been almost non-existent. Training 
for most staff has been available, but 
ongoing control practices that embed safe 
behaviours have been rare. 
Public health experts aren’t health 
and safety experts: Expert panels that 
governments have relied on have generally 
not had health and safety expertise 
on them, populated as they are by 
epidemiologists and public health experts. 
These panels have high level capability but 
not the knowledge and skills to provide 
guidance on the management of workplace 
health and safety risk.
A hidden regulator: WorkSafe Victoria’s 
low profile in the face of this workplace 
health crisis suggests that they have 
little or no influence within the current 
COVID-19 control mechanisms of the state 
government. It is self-evident that large 
numbers of healthcare services have been 
in breach of health and safety legislation 
and little or nothing appears to have been 
done about it. 

We can still learn from our mistakes
The damage has already been largely done 
in Victoria, and if the other states and 
territories do not all learn lessons now, 
then Victoria will not be the only state to 
experience preventable deaths of both 
workers and vulnerable users of healthcare 
and aged care services.

Waves of COVID-19 may not be prevent-
able, but rates of infection in healthcare 
services can be vastly reduced if we apply 
sensible evidence-based health and safety 
practices, and use higher standards of PPE, 
all of which are available. n

A
ustralians have always had 
confidence in our healthcare 
services to deliver good quality 
care, and that confidence 

is generally well-placed. Since March, 
our governments have listened to the 
economists and the disease specialists, so 
that our national response to COVID-19 has 
been less about politics and more about 
common sense. This is a good thing.

Unfortunately, we have a blind spot and 
in itself it’s the major cause of workplace 
harm and death. In this second wave of 
COVID-19 in Victoria, health and safety 
practices in hospitals and aged care have 
been spectacularly failing, resulting in 
large-scale infections of workers. At the 
time of writing there are more than 1700 
cases of healthcare worker infections, 
which means that COVID-19 is going to be 
one of the top causes of workplace-related 
deaths in Australia in 2020. 

We might assume that everything 
has been done to protect workers, but 
that hasn’t been the case. Controls have 
remained inadequate despite growing con-
cerns and the weight of evidence. 
Inadequate infection control standards 
which do not equal worker health and 
safety: The large majority of hospitals and 
aged care settings work to infection control 
standards, the specific contents of which 
are not mandated and which are largely 
focused on the protection of patients, and 
workers are ancillary. Where they have been 
applied, basic mistakes have been made 
and standards have been set too low. They 
do not drive basic common-sense work 
health and safety practice.

Many hospitals assume that compliance 
with the guidelines equals their health and 
safety duties as an employer. It does not.  
No precautionary principle: There are 
fundamental differences between how 
workplace health and safety risk is properly 
managed, and how infection control 
standards are applied. Faced with the 
alarming increase in infections and the 
evidence that COVID-19 is airborne, any 
logical health and safety program would 
apply the precautionary principle and 
mandate increased personal protective 

Dave Clarke, CEO of the Australian Institute 
of Health & Safety
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Why technology is a double-edged 
sword for mental health at work

With millions of people working from 
home throughout the coronavirus 
outbreak, research has recently identified 
key strategies for both organisations 
and their employees to safeguard mental 
health. Led by researchers from the 
University of Sydney Business School, 
the peer-reviewed research synthesises 
existing studies on how technology-driven 
changes at work will impact workplace 
mental health and employee wellbeing. 
“While technology can streamline many 
aspects of work, its continued use 
with few breaks can be really draining, 
especially when the boundaries between 
work and home life are blurred,” said 
co-author Dr Shanta Dey from the 
Discipline of Work & Organisational 
Studies in the Business School. “There 
is a need for more training programs to 
teach employees how to engage in good 
mental health practices, whether it is the 
importance of taking work breaks, trialling 
technology-free focused thinking sessions, 
or disabling unnecessary e-notifications,” 
the researchers said.

Would you like to become 
a Corporate Member of the AIHS? 

Please contact AIHS on 
03 8336 1995 to discuss  
the many options available.
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Safe Work Australia warns on 
prolonged sitting when working 
from home

One of the most significant factors 
impacting work health and safety when 
working from home is prolonged sitting, 
according to Safe Work Australia. This 
year has seen an increase in desk-
based workplaces transitioning to, or 
increasing existing, working from home 
arrangements to minimise the risk of 
exposure to COVID-19 in the workplace. 
Workplaces across the country have had 
to adapt their policies and procedures 
and consult with workers to ensure WHS 
requirements are met even if workers 
are at home. Safe Work Australia has 
released a range of guidance materials 
and other resources for employers to 
assist with compliance through the 
coronavirus pandemic. Information and 
resources on WHS duties and WHS risks 
associated with working from home are 
available online. Safe Work Australia 
also pointed out that workers have a 
responsibility to take steps and avoid 
prolonged periods of sitting when 
working from home. 

Regulators encourage COVID safety on 
construction sites

Businesses in NSW’s construction industry 
have been encouraged to take a stronger 
and more proactive approach in order to 
minimise risks associated with COVID-19. 
The NSW Government recently launched 
a new suite of guidance materials to help 
all types of businesses manage the risk of 
COVID-19. Minister for Better Regulation, Kevin 
Anderson, said these new materials have been 
specifically created for non-customer facing 
businesses, to ensure everyone has access to 
industry-specific, practical guidance to prevent 
the spread of the virus. “Eighty thousand 
businesses have already downloaded the 
NSW Government’s COVID Safety Plans, and 
we’ve now created additional resources for 
construction sites, farms, hotels, offices and 
manufacturing premises,” Minister Anderson 
said. The construction plan can be tailored 
to variables such as how many people are 
needed to assist with deliveries, numbers of 
passengers and where points of contact occur. 
Common misconceptions in construction and 
trades are that only one person can travel in 
a personnel lift or construction hoist or you 
can’t share tools on the worksite.
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WHSQ issues safety alert over fake 
disposable respiratory protective 
equipment

Workplace Health and Safety Queensland 
recently issued a safety alert to assist 
businesses in identifying fake (non-
certified) respirators and highlight the 
risks associated with using them. The 
COVID-19 pandemic has increased demand 
for half-face disposable respirators, and 
as a result, some industries have had 
difficulty getting disposable respirators 
used for protection against dusts and 
chemicals including silica, asbestos and 
lead. This extra demand is leading to 
fake respiratory protective equipment 
(RPE) entering the Australian market. In 
Australia, most disposable respirators and 
filters that give protection against dusts 
and other particles are classified and 
marked as P1, P2 or P3, in accordance 
with the Australian Standard AS/NZS 
1716:2012. There are also international 
standards for the classification of these 
respirators, with the United States ‘N95’, 
European ‘FFP2’ and Chinese ‘KN95’ 
considered equivalent to the Australian P2 
and acceptable in Australian workplaces. 

Safety warning over dangerous goods 
and COVID-19 shutdowns

WorkSafe Victoria recently issued a safety 
alert about the importance of having a 
plan to manage the risks of dangerous 
goods when temporarily shutting down or 
reducing the extent of operations due to the 
coronavirus (COVID-19) pandemic. Occupiers 
of premises that store or handle dangerous 
goods may need to temporarily shut down 
or significantly restrict their operations 
as a result of the coronavirus (COVID-19) 
pandemic, including in response to Chief 
Health Officer Directions. When ceasing 
or significantly restricting operations, and 
when resuming normal operations, business 
owners and managers must continue to 
ensure the safe storage and handling of 
dangerous goods. “Occupiers must identify 
the hazards related to dangerous goods 
that are present at their workplace or 
premises, assess the risks, and implement 
risk controls,” the alert said. "The Code 
of practice for the storage and handling 
of dangerous goods provides practical 
guidance on how to comply with obligations 
for the safe storage and handling of 
dangerous goods.”

Independent WorkSafe ACT 
commences operations 

The new and independent WorkSafe 
ACT recently began operations 
with the launch of the new Office 
of the Work Health and Safety 
Commissioner and the release 
of a Statement of Expectations 
from the Minister for Employment 
and Workplace Safety. The 
ACT Government committed to 
establishing WorkSafe ACT as a new 
and independent regulator following 
on from the 2018 independent 
review. ACT Minister for Employment 
and Workplace Safety, Suzanne 
Orr, said she is looking forward to 
the new WorkSafe ACT operating 
as an independent regulator and 
improving safety across the ACT. 
“Safety is everyone’s responsibility 
and WorkSafe ACT has an integral 
role in driving an outstanding work 
safety culture in the ACT through 
its regulatory compliance and 
enforcement activities, as well as its 
advice to government, workers and 
employers,” Minister Orr said.
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Just six months ago we had a sudden 
change to most Australian workers 
working from home. In many cases this 
transition occurred in a matter of a few 

days. Many OHS professionals and managers 
had to adapt very quickly, some with more 
difficulty than others. In this time we were 
bombarded with media articles, LinkedIn 
posts, Twitter and everything in between. 
Everybody seemed to have an opinion, 
advice. A Google search on “working from 
home checklist” resulted in over 200 million 
hits. There were even companies promoting 
employee-monitoring software.

The AIHS realised that in this tsunami of 
information there was lots of information 
targeting workers who were working 
from home. The regulators and Safe Work 
Australia were focused on the narrow view of 
regulatory compliance. 

OHS professionals and practitioners 
needed information on managing the health 
and safety of workers working from home. 
This information did not exist. 

This is where the OHS Body of Knowledge 
is so important. Its role is to collate leading-
edge research and professional practice 
to synthesise knowledge to inform OHS 
professional practice.

How was the chapter developed?
We surveyed and interviewed OHS 
professionals and practitioners on how they 
were managing the transition to working 
from home, the issues they faced and how 
they were addressing the issues. We also 
looked at the literature on health and safety 
and working from home, which was very 
limited. After analysing the surveys and 
interviews, we arrived at a set of guidelines 
for managing the health and safety of 
workers working from home, including their 
psychological health and safety.

However, we did not think that the 
guidelines went far enough. So we went to 
the motivational literature, particularly that 
of Daniel Pink. We were then able to see how 
a model could be built for designing work for 
working from home.

Why a new mindset is required  
for working safely from home
Working from home is going to be a significant feature in ongoing working 
arrangements, and organisations need to get the design of work right to address 
the health and safety of workers while optimising productivity, writes Pam Pryor

Key messages and principles 
Working from home is not a translation of 
the work from office to home but needs 
different thinking, support and mindsets 
from leaders. Managing workers working 
from home is not about compliance, 
checklists or checking up on workers. Nor is 
it more Zoom meetings. 
The key features in the model for design of 
work for workers working from home were:
• job design that enabled the worker to 

have “ownership” of the work
• a work environment that supported trust 

between the manager and the worker 
and a sense of belonging by the worker

• a risk management approach that 
considers the broad context of the 
home, community and society.

In our interviews people talked about 
flexibility for the worker, but when we 
delved deeper it was about much more 
than flexibility. Where workers had some 
autonomy over what they did, when they 

“ Managing workers 
working from home is 
not about compliance, 
checklists or checking  
up on workers”

• communications that fostered a sense of 
belonging, inclusive language

• goals that focused on organisational and 
team performance 

• guidelines rather than rules. 
The third key feature was the approach 

to risk. As OHS professionals we are all 
practised in risk management studies where 
the first step is to define the context of the 
task we are assessing. We now have to shift 
our thinking about the context being limited 
to the task and the immediate physical 
and organisational factors that may impact 
on the risk to include the broader home, 
community and societal risk factors.

Psychological health and safety
Psychological health and safety is certainly a 
big issue for people working from home. It is 
much more than a few more Zoom meetings 
or check-ins, webinars or “helpful hints” on 
how to look after yourself – which was how 
many organisations, with good intentions, 
approached the issue in the early days of 
working from home.

This is where the holistic approach 
outlined by the model is so vital. It takes 
a preventive proactive approach to job 
and work design to make the experience 
of working from home a positive one 
for workers and a productive one for 
organisations. 

The model emphasises that we have to 
recognise workers as individuals and respect 
that diversity. Some people will thrive when 
working from home, others will not. Some 
people will be at risk when working from 
home. As far as we can we need to be able 
to recognise risk and make adjustments for 
those who may be at risk.

Implications for OHS professionals
This change in mindset for managing the 
health and safety of workers working from 
home has huge implications for those 
working in health and safety.

Many of us who work in health and safety 
are used to being on the front line, observing 
work, engaging with workers and then being 

did the work, how they did it and sometimes 
with who, they developed ownership and so 
were committed to the work. This ownership 
was enhanced where the workers felt 
that their work had purpose beyond just 
monetary – how their work fitted with the 
bigger picture of the purpose of their team, 
the organisation or even the community.
We were also able to tease out some 
features of the work environment which 
supported trust:
• leadership that was enabling rather than 

controlling 
• a culture that considered the workers as 

individuals rather than some amorphous 
group to all be treated the same 
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able to “drop in” to toolbox talks or meet 
with supervisors. We also often find it easier 
to engage with managers over coffee. Now, 
either because we are working from home or 
others are mainly working from home, we do 
not have these opportunities for front-line 
work or informal engagement. 

Not only do we have to change how we 
work but many managers are now out of 
their comfort zone. With the sudden move 
to working from home, many managers 
had to change their management style – to 
relinquish direct control when their workers 
were not visibly in their presence, at work. 
This was not easy.

The change to working from home 
gives OHS professionals an opportunity 
to change how they operate and how they 
are perceived by the organisation. We 
should be working with and mentoring 
managers and supervisors to help them 
move from a compliance-through-control 
approach to a care approach; to understand 
the work in the home environment and to 
enable job design that gives the worker 
ownership. Supervisors and managers may 
also need mentoring in how to create a 
work environment that supports trust and 
belonging; in how to have conversations 
with their workers about how they are going, 
what their issues are, what we can do to 

“ Working from home 
is not a translation of 
the work from office 
to home but needs 
different thinking, 
support and mindsets 
from leaders”

make the work easier, and what resources 
they need. 

We are not suggesting that these 
changes are easy for OHS professionals or 
managers, but an awareness of the need 
for a change in direction is the first step. 
Those organisations who have been able to 
make the transition have realised significant 
benefits. 

The first step would be to read the 
OHS Body of Knowledge chapter on 
Workers Working From Home and then 
have the chapter as a discussion item 
at a management meeting to explore 
the implications for the team or the 
organisation. n

The OHS Body of Knowledge chapter on 
Workers Working from Home was jointly 
written by Pam Pryor and David Provan and is 
freely available at www.ohsbok.org.au/2231-2/

Pam Pryor was chair of the technical panel 
that developed the OHS Body of Knowledge 
and inaugural Registrar of the Australian OHS 
Education Accreditation Board. Her current 
role as Manager OHS Body of Knowledge 
Development focuses on the ongoing 
maintenance and development of the OHS 
Body of Knowledge and associated resources. 
For more information visit www.ohsbok.org.au 
or email info@ohsbok.org.au.

Risk management where context considers home, community and society 
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M
ost organisations are doing 
their best, the biggest challenge 
they face is that they don’t 
know what they don’t know. 

While there are quite a few metrics out 
there that organisations use to track safety 
performance, most only cover the visible 
factors. These are things you can see, for 
example, PPE checks, number of reported 
accidents or incidents, LTI frequency rates, 
equipment breakdowns, overtime hours, 
fitness assessments, training participation 
rates and average times to resolve issues or 
risks. It is important to measure these visible 
factors, but it’s not enough. 

Most of what we can see (visible fac-
tors) are influenced by invisible factors. For 
example, an organisation might have a high-
quality incident reporting system that results 
in a high percentage of incidents or risks 
being closed out within a short timeframe. 
This would be a visible indicator suggest-
ing positive OHS outcomes. However, if the 
workforce have a belief of “if you report 
anything, you get your butt kicked”, then the 
true and genuine risks at the front line might 
not even make it into the reporting system. 
You can’t see this belief, but it can be very 
real for a lot of organisations, contributing to 
a less safe work environment and unfortu-
nately, devastating consequences. 

Common gaps and challenges
Organisations also need to measure the 
“invisible” factors, the things we can’t see or 
don’t find as obvious. These factors include 
staff engagement (how they feel about their 
work), risk perception, front-line capability, 
organisational culture, workforce attitudes, 
beliefs, values and leadership capability. 
Many organisations already measure staff 
engagement, which is a great start. It’s really 
important to know how staff “feel” about 
their work and their organisation, as this will 
contribute to OHS outcomes. Unfortunately, 
engagement is an “outcome” measure, it’s a 
result of something else. To actually change 
engagement and therefore OHS outcomes, 

Improving OHS through 
lifting leadership capability
By assessing leadership capability, organisations and OHS 
professionals can pinpoint both leadership strengths and 
capability gaps to target investment, writes Sasha Burnham

organisations need to measure “leading” 
measures or factors. 

The data is showing us that leadership 
capability and front-line culture are two of 
the most important “leading” measures as 
they significantly shape safety and perfor-
mance outcomes. Leaders need to set an ex-
ample by behaving safely. High-performing 
leaders take it further – they don’t just 
behave safely, they intentionally “be” and 
“do” certain things to influence a high-
performance safety culture. Our research 
has shown that these “things” include four 
factors, that we call the intentional states. 
They are commitment, curiosity, caring 
actively and interconnectedness. When a 
leader is strong in each of the four inten-
tional states, the research shows they have 
a statistically significant positive impact on 
OHS outcomes.

We know leadership has an influence on 
front-line culture, another of the most impor-
tant invisible factors to measure. Because 
it’s hard to measure, not many organisations 
accurately and reliably assess organisational 
and safety culture. This is a common gap, 
and if we really want to make a difference to 
OHS outcomes, we need to close this gap.

Learning from other functions 
By assessing leadership capability, using a 
valid and reliable assessment such as ISA 
360, organisations and OHS professionals 
can pinpoint both leadership strengths 
and capability gaps to target investment. 
This will result in a stronger ROI on any 
leadership development or training activities 
because organisations only need to pay 
for what they need, rather than an “off 
the shelf” leadership program. The data 
itself can also be incredibly powerful to 
the individual, by highlighting blind spots 
or areas of opportunity that they weren’t 
even aware of. It’s very hard to be an 
effective leader when these development 
opportunities remain blind. By bringing it to 
their awareness with data, a leader is able 
to actively make changes to their style or 

behavioural practices resulting in a more 
positive impact on safety and performance. 

In our experience, people find giving 
valuable feedback to others, particularly 
leaders, one of the most daunting and chal-
lenging exercises. So unfortunately, it tends 
to be avoided in organisations. By present-
ing reliable and valid data to the leader, 
in a supportive and confidential way, the 
feedback is clearly communicated in a way 
that can’t be avoided or deflected.

Aroona Alliance case study
The former GM of Aroona Alliance, Paul 
Everett, spoke at the AIHS Safety Summit 
and shared his story of developing 
leadership capability using the ISA 360 at 
regular intervals. The Alliance assessed 
all of their leaders, from the most senior 
management team to front-line supervisors 
and safety representatives to truly 
understand the overall leadership capability, 
and the impact of this capability on the 
workforce and their behaviour. 

The initial results showed that these 
leaders were like most in our data sample, 
they had strengths in Commitment and 
Caring Actively. None of them wanted any-
one to get hurt and genuinely cared about 
their colleagues getting home safely. The 
results also showed they lacked Curiosity 
and Interconnectedness, meaning they 
didn’t routinely listen to the workforce to 
genuinely understand the full situation and 
their influence was limited to their indi-
vidual effort – they weren’t able to create an 
interconnected system to support safety and 
performance improvements. This resulted in 
a very busy and stressed management team, 
with a disengaged and frustrated workforce.

Over the next two years the Alliance used 
the data around leadership capability and 
created targeted activities and interventions 
to improve Curiosity and Interconnectedness. 
One example was their in-field coaching and 
listening tours – where they sought to under-
stand perspectives of the workforce in a way 
that enabled a rich and engaging discussion. 
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The data showed that leadership capabil-
ity statistically significantly improved over 
two years, which coincided with a 79 per 
cent decrease in TRIFR, 43 per cent decrease 
in SIFR, 60 per cent reduction in vehicle 
collisions and an increase in productivity 
measured by RY planned field activity.

Steps for organisations and OHS 
It all starts with the data, using a reliable 
and valid measure of leadership capability 
and front-line culture such as ISA 360 or 
IASC from DataDrivesInsight.com to get a 
clear picture of what to do next. Australia 
is up there with the best in the world with 
regards to injury and fatality rates – world’s 
best practice, policies, equipment, training, 
yet people are still hurt at work.

For over a decade, it was the role of 
DataDrivesInsight.com founders Ash and 
Abby Hunt to provide critical incident 
response counselling to the many family and 
workmates of people who had been killed at 
work. Ash and Abby will forever be changed 
by this gut-wrenching work and it has fuelled 
a commitment to do whatever they could to 

prevent workplace injuries and deaths.
At DataDrivesInsight.com, we have a 

deep commitment to assisting individu-
als, teams and organisations to thrive. We 
believe in evidence-based practice and use 
empirical assessment tools to measure 
the success of all our work. As such, we’ve 
amassed extensive data across multiple sec-
tors for more than 20 years. 

Through partnerships with various 
universities we have conducted detailed 
data analysis and have discovered some 
incredibly important research findings that 
we’re willing and eager to share. Our inten-
tion is that by sharing these findings it will 

assist more and more people to perform more 
effectively and more safely.

This data will give organisations and OHS 
professionals the competitive edge in an 
already very competitive market, to improve 
capability that will go beyond the visible, and 
genuinely change people’s lives by creating a 
safer environment. n

Sasha Burnham is a senior performance coach 
for DataDrivesInsight.com, which helps create 
thriving organisations. With data-rich and 
heart-centred insights, DataDrivesInsight.
com transforms safety culture, capability and 
performance by developing an organisation’s 
people.

“ The data is showing us that leadership 
capability and front-line culture are two of the 
most important ‘leading’ measures as they 
significantly shape safety and performance 
outcomes”
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F
or safety professionals and safety 
teams, staying close to what matters 
in your role is crucial to being effective 
and bringing about change that can 

help improve the safety of work, now and in 
the future. Here’s where to start.

1. Focus on the work – not the safety 
processes
As a safety professional, your focus needs to 
be on the work that people perform. Sounds 
simple, right? Not the safety processes. Not 
the organisation’s safety risk profile. It’s your 
job to focus on the work that people are 
doing and how they can be supported to do 
this safely.

The object of understanding and analysis 
is work, not safety processes. Safety profes-
sionals should focus on current and future 
work. Yet more often their focus is on the 
past – like an investigation looking at some-
thing that happened weeks ago. This is not 
being proactive to support your people.

2. Show you understand and care 
about people
This sounds like a no-brainer, but for many 
safety teams, people can be left behind with 
the ever-growing politics and administration 
of safety. If you want to have influence when 
it comes to safety, you need to understand 
and care about people’s lives, not judge 
people and situations. An effective safety 
professional is not the judge, jury and 
executioner, they are the friend, servant and 
trusted adviser.

Once people see you as someone who 
takes the time to understand each person’s 
situation at work and care about how it af-
fects them, you’re more likely to be seen as 
someone whose advice can be trusted. This 
will enable you to get the understanding of 
work that you need, and the relationships to 
influence change.

3. Invest in professional learning and 
growth
There’s a world of safety intelligence 
beyond your workplace. If you want to be 
more effective in your work, connect with 
leaders and others in your field to develop 
your knowledge and bring that back into 

How safety professionals 
can increase impact
There are eight important considerations for OHS professionals 
looking to increase their impact and drive stronger health and safety 
performance within their organisation, writes David Provan

your organisation. Safety management 
is an applied trans-disciplinary science, 
meaning that a safety professional needs 
at least a working understanding of 
psychology, sociology, management science, 
organisational behaviour, engineering and 
many other disciplines.

Showing that you belong to a broader 
landscape of safety professionals and taking 
an active role in the sector – whether that’s 
to understand best practice or learn new 
skills – makes you more valuable and likely 
to make an impact and bring real change. 
Research shows that leveraging external 
lessons for your organisation increases your 
influence with stakeholders.

4. Be a role model when it comes to 
conversations
Learn how to disagree constructively and 
encourage others around you to do the 
same. Show that you’re comfortable with 
open and challenging conversations around 
safety, and if you’re not, learn how to be. 
Safety professionals need to question and 
be questioned. If you always agree with your 
manager and stakeholders then your role is 
unnecessary.

Organisations open to change are often 
open to disagreement too – how else do 
people learn to evolve their thinking or skills? 
When it comes to the safety of work, we need 
role models to invite and promote the benefit 
of disagreement so more people speak up. 
This is increasingly difficult in modern organi-
sations that desire conformity and harmony, 
however, research shows that diversity of 
ideas is critical for maintaining safety.

5. Learn to ask questions, rather than 
give opinions
Asking ‘is that how we should think about 
this issue?’ can be more constructive than 
stating an opinion and waiting for others 
to share their own. While disagreeing is a 
skill worth developing, so too is the ability 
to ask questions and elicit insights from 
your team and fellow colleagues. It is likely 
that having others come to a realisation of 
their own through your questions will be 
more influential than telling them what they 
should think.

Modelling this style of enquiry encour-
ages others to do the same and can help to 
reduce the labelling of workers who disagree 
with safety practices as risk takers. Asking 
‘why do you think that?’ of a person’s reac-
tion allows people to share their opinions in 
a… safer, ahem, space. A safety professional 
learns by asking questions rather than stat-
ing what they know.

6. Keep your cool – stay rational at all 
times
Safety has become a very loaded topic 
in organisations, one that divides people 
into those who care and those who 
don’t, by virtue of how they respond to 
suggestions and changes in the workplace. 
Avoid becoming emotional or judgmental 
in challenging conversations. Safety 
professionals need to be curious about 
‘what is’ in their organisation, not fixated on 
‘what should be’. 

If you’re going to disagree with someone, 
bring data, facts and a professional opinion 
to reduce the likelihood of people react-
ing emotionally or with judgment towards 
you, but at the same time, do not equate 
difference of opinion with a person not car-
ing about safety. It is not always right to be 
right.

7. Create space in your day to enquire
The most difficult step is also the most 
critical when it comes to being effective as a 
safety professional. If you want to improve 
how you work, you need more space. 
Getting to know people, building effective 
relationships, and understanding the 
challenges in their roles requires time.

As safety professionals, you need to 
know what’s going on in your organisation. 
If you’re in meetings from 9am to 5pm, that’s 
going to be impossible. Understanding 
people and their work means taking the time 
to enquire and investigate and collaborate 
on solutions. You need to follow the trail of 
weak signals to proactively manage emerg-
ing and future safety risks.

To be an effective safety professional, 
you need upwards of 50 per cent of your role 
allocated to white space, where you have 
time to pick up the phone, follow a hunch, 
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get out into the field and see what’s going 
on – to focus on current and future work, 
which is your job after all.

BONUS step… be clear about the role 
of safety
Very few organisations take the time 
to decide what role they want safety 

professionals to play. But it’s critical to 
make sure everyone’s aligned around 
the same goals. Once you decide and 
communicate ‘we want our safety people to 
focus on work’, ‘we don’t want our safety 
professionals tied up in meetings’, then 
everyone can move ahead together.

The role of a safety professional is not 

to be a grand overseer of form-ticking, 
head-down compliance and a cheerleader of 
past safety performance (Woods, 2006). A 
primary focus for safety professionals is to 
help their stakeholders understand the role 
that is most effective for them to perform 
and how the organisation can best support 
them. Start the conversation now to build a 
role with impact. n

David Provan is founder and managing director 
of Forge Works, Adjunct Fellow of the Safety 
Science Innovation Lab at Griffith University, 
chief learning officer of Safety Futures and 
host of The Safety of Work Podcast together 
with Dr Drew Rae, a senior lecturer in the 
Safety Science Innovation Lab at Griffith 
University.

Provan, D. J., Woods, D. D., Dekker, S. W., & Rae, A. J. (2020). Safety 
II professionals: how resilience engineering can transform safety 
practice. Reliability Engineering & System Safety, 195, 106740.
Woods, D. D. (2006). How to design a safety organization: Test case 
for resilience engineering. Resilience engineering: Concepts and 
precepts, 315-325.
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Managing WHS risks associated  
with COVID-19

The coronavirus 
pandemic has 
challenged business 
in many ways and 
WHS legal risks have 
emerged as one of the 
critical issues facing 
organisations and their 
leaders, writes Craig 
Donaldson

to the way it was pre-COVID-19, this is 
unlikely to happen anytime soon,” she 
says.

“There will be ongoing challenges to 
face and businesses will need to manage 
the health and safety aspects associated 
with their people working from home, the 
return to work process, and the associated 
mental health of workers (especially in 
Victoria given the Stage 4 lockdown [at 
the time of writing])."

Katherine Morris, a partner at Norton 
Rose Fulbright who specialises in work 
health and safety law, observed that 
organisations have responded and adapted 
to the COVID-19 pandemic in a variety of 
ways over the past five months. “We saw 
organisations swiftly transitioning to work 
from home arrangements and adapting to 
new ways of working via Zoom, Microsoft 

A
t the start of this year, no-
one anticipated that a global 
pandemic would bring the 
economy to a standstill. 

Uncertainty and volatility struck at the 
heart of the markets, and businesses’ 
operations were significantly impacted 
due to the imperative of protecting the 
health and safety of their workforces.

Businesses are now adapting better 
in terms of managing the impacts of 
COVID-19, but it is still an uphill battle, 
according to Shae McCartney, a partner 
in the workplace relations, employment 
& safety group at Clayton Utz. While 
the effect on many industries has been 
crippling, McCartney says businesses are 
learning to adjust to the new normal and 
the ever-changing demands of COVID-19. 
“As much as we hope the world will return 
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Teams and other remote working 
platforms,” she says.

“We have also seen organisations 
navigate the tricky return to the 
workplace as case numbers in some 
places have eased, and unfortunately 
the reimposition of restrictions in places 
where there has been a ‘second wave’. 
Our overall perception is that most 
organisations have responded very well, 
considering the unprecedented challenges 
businesses have been facing.”

Gaps, challenges and issues for 
employers
The move to COVID-Safe workplaces 
and work from home (WFH) has been so 
successful that perhaps the biggest issue 
organisations need to consider is to stop, 
reflect and re-assess the new norm with 
fresh insight, according to Luke Holland, 
a partner at Sparke Helmore who 
specialises in employment and workplace 
safety law. “At the onset of COVID-19, 

Observations on responses to COVID-19

Businesses responded well initially, and 
there has been a real sense that they have 
put the health and safety of their workers 
first in responding to COVID-19, according to 
Shae McCartney, a partner in the workplace 
relations, employment & safety group at 
Clayton Utz.

“However, we have seen some businesses 
taking their cues from the media and 
government in managing their health and 
safety obligations, forgetting that following 
general health advice does not replace their 
own risk management obligations at law,” 
says McCartney.

“A good example is where employers 
are making workers wear masks, and 
whether these fall into the category of 
mandatory Personal Protective Equipment 
[PPE]. If masks are mandatory at work, 
then the employer must comply with laws 
regarding PPE.”

These laws include determining whether 
the masks are fit for purpose, that their 
source can be traced, that workers are 
trained in their correct use, and whether 
the employer can sustain supplies, given 
they have told employees that mask use is 
mandatory. “In other words, home-made 
masks are not OK for the workplace,” says 
McCartney.

The same can be said for working  
from home arrangements. “What may 
have been reasonably practicable risk 
management when a business had to  
send everyone home without notice  
in March is not sufficient to comply  
with WHS laws six months on – when  
they have had time to conduct proper  
risk assessments and implement controls 
to manage the often complex hazards to 
which remote working can give rise,”  
she says.

Adapted from NIOSH/Australian Government 
Department of Health. Source: Clayton Utz

Least 
Effective

Most 
Effective

Applying the hierarchy of controls for Covid-19

Elimination
Social isolation

Substitution
Not applicable

Engineering Contols 
Ventilation,  

physical barriers

Administrative Contols
Work from home, staggered

schedules, hand hygiene

PPE Masks, 
respirators, 

gloves

Applying the hierarchy of controls for COVID-19
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in many instances, stop gap or interim 
measures were introduced,” he says.

“But now that we are a few months 
down the track in the COVID-Safe 
workplace and/or working from home has 
become commonplace, it is important to 
reflect on the risks and the measures put 
in place to ensure they are not only right 
for the workplace but also sustainable.” 
Issues can vary and may involve physical 
and environmental risks, such as 
ergonomics, social distancing, and tools 
workers use, through to psychological 
risks arising from isolated work practices 
or mental health concerns.

Based on discussions with different 
organisations throughout this period, 
Morris says that (unfortunately) the 
greatest challenge for many businesses will 

reduces the COVID risk], can our other 
employees do the job safely? Is there 
sufficient supervision? Can I manage 
our emergency response appropriately? 
If my employees are wearing masks, 
does it create an increased fire risk or 
entanglement risk for machinery? These 
are questions the business needs to ask.” 

This gives rise to the question: how 
do you continue to foster and embed a 
strong safety culture that is so critical to 
a healthy and safe workplace? “This is a 
leadership issue and for me, as a lawyer 
advising an organisation, it is about 
ensuring that every step they take and 
every communication they make is a 
considered one,” says McCartney.

Organisations must make the most of 
their interactions with their people and 
ensure they’re meaningful and practical, 
explains McCartney, who warns against 
drowning people in platitudes: “no-one 
wants to hear ‘We are in this together’ 
again from their employer.

"What they want to see is that when 
their employer is making hard decisions 
that will affect their people, the employer 
is in the ditches with them, thinking 
about the impact, particularly on their 
people’s health and safety, including 
their mental health. They want personal, 
human stories about why it is that what 
you’re asking them to do is important,” 
she says.

Organisations who have made the 
paradigm shift, engaging their employees 
and encouraging collaboration with the 
help of technology, have transitioned well 
to COVID-Safe workplaces – whether this 
be in the traditional workplace or with 
the move from an office setting to a work 
from home setting, according to Holland. 
“Key to this is talking [or consulting as 
the WHS Act requires] with workers not 
just about physical risk but also about 
their mental health and wellbeing at this 
difficult time,” he says.

While seemingly obvious, Holland 
pointed out that treating each other 
respectfully while online has become 
a new risk area. “Virtual etiquette or 
the new term ‘netiquette’ points to the 
importance of treating each other in a 
respectful and safe manner, reducing the 
risk of bullying and harassment within 
the workplace,” he says.

Advice for organisations and OHS 
professionals 
The role of the OHS professional is more 
important than ever as they deal with the 
ongoing risks within the workplace while 
keeping an eye on those new or emerging 

“ Virtual etiquette 
or the new term 
‘netiquette’ points 
to the importance 
of treating each 
other in a respectful 
and safe manner, 
reducing the risk 
of bullying and 
harassment within 
the workplace”

be the one currently faced. “That is, finding 
ways to safely bring some people back 
into the workplace [where the risk level is 
low] while at the same time continuing to 
manage risks associated with COVID-19 
outbreaks and hotspot areas, risks to 
vulnerable workers, ongoing impacts on 
workers’ mental health, and of course the 
extremely difficult circumstances of the 
current Stage 4 restrictions in Melbourne,” 
she says.

McCartney also observed that the 
most common gaps result from a 
business failing to conduct a proper risk 
assessment. This often means that they 
are focusing on the COVID-19 response 
to the detriment of other risks, or failing 
to look at risks in a way that is consistent 
with their usual risk management 
processes.

“That is, in following the hierarchy 
of controls [outlined in the graph and 
which is required to comply with your 
legal obligations], the business needs to 
consider whether it can remove the risk 
first, for example, can its employees work 
from home, or can the business introduce 
barriers or shields so that employees are 
not interacting in the workplace?” she 
says. “If not, can the business separate 
their working environments most of the 
time and have social distancing for the 
remainder?”

After that, it is important to start 
looking at things like temperature testing 
and masks. “You can’t work up from the 
bottom and say, ‘well, everyone is wearing 
masks, we are OK’,” says McCartney. 
“You have to look at your other risks. If 
I only have half my workforce working 
at any one time [which significantly 
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Employers in Australia are re-
quired to design and implement 
a COVID-19 safety recovery plan 
tailored for their workplace, that 
includes physical health and 
safety as well as mental health 
and wellbeing.

“No one plans to have 
incidents causing illness, injury 
or death at work. But it doesn’t 
mean your approach to health 
and safety should be unplanned 
either. It is critical to give care-
ful, consultative consideration 
to assess the risks to health 
and safety, to develop the right 
response and commit to imple-
menting it,” says Tony Morris, 
Deloitte health, safety and 
wellbeing lead partner.

To return to work, he says 
employers need such a plan to 
be in place to coincide with the 
release of community public 

health controls. Safety regula-
tors around Australia, includ-
ing the states, territories and 
Comcare for Commonwealth 
employees, expect employers 
to have these plans in place 
between four to six weeks of 
the respective government an-
nouncements to lift restrictions.

A recent LinkedIn survey 
shows that 71 per cent of 
Australians want to return to 
work in a hybrid manner. An ear-
lier survey reported that more 
than 66 per cent of Australians 
believed that June 2020 was 
the right time to return to work. 
The remainder thought it was 
too soon, that the risk was too 
great, and we should remain in 
isolation. These surveys reflect 
various international surveys 
including a Glassdoor report 
in the New York Times that 72 

per cent of US workers who are 
working remotely are ready to 
return to the office.

“The reality is that employ-
ers can play a vital role in help-
ing to minimise the spread of 
COVID-19 by planning adequate-
ly and managing this risk to 
health and safety,” says Morris. 
“Although there is concern 
about a perceived complacency 
around physical distancing, my 
vote is with the majority to com-
mence a return to work, as long 
as it is controlled and safe.”

The reality is that most 
employers already have a 
workplace health and safety 
(WHS) management system in 
place, Morris points out. “The 
difference with COVID-19 is 
that employers must now work 
with this additional COVID-19 
risk ever-present, until it’s 

extinguished by vaccine or other 
means.

“Add to this the updates 
and changes coming from our 
health and safety authorities 
with different timing in each 
state and territory, and we have 
a challenge on our hands. The 
risk COVID-19 brings to our 
workplaces must be assessed in 
the context of operations, work 
environment, workforce and 
health and safety risk profile. 
Everyone would like to have a 
prescriptive list of what to do, 
but a one-size-fits-all approach 
doesn’t work.”

He explains this is the reason 
that Australia has a principle/
risk-based safety legislation 
that requires employers to tailor 
their safety systems based on 
the nuances of their work and 
workplaces.

Creating a COVID-19 safety recovery plan for your workplace

risks that COVID-19 has presented, 
according to Holland. “I think it is critical 
that OHS professionals get the resources 
they need to deal with the issues as they 
arise and focus on both the physical and 
mental health of the workforce,” he says.

McCartney acknowledged that it is a 
critical time for OHS professionals: it 
can be easy to be drowned out by all the 
other people at the table but, at its heart, 
she says COVID-19 is a health and safety 
issue.

“Have a clear risk assessment 
framework that evidences how you are 
managing risk – and that means all your 
critical risks – and then have a plan for 
how you are going to communicate and 
implement your plan to manage the 
risks,” says McCartney.

“Finally, if employers can start to 
understand that when the dust settles, 
people will be held to account for failings 
in their health and safety strategy, they 
will understand the need for a clear action 
plan. OHS professionals can be there to 
guide the way.”

5 tips for OHS professionals
There are a number of important steps 
for organisations and particularly OHS 
professionals who are influencing many 
of the day-to-day decisions about how an 

“ Everyone would like 
to have a prescriptive 
list of what to do, 
but a one-size-fits-
all approach doesn’t 
work”

organisation will respond to COVID-19, 
according to Morris:
1. Stay informed about the changing 

risk level and current restrictions. 
This means keeping up to date with 
the latest case numbers and any 
outbreaks, and regularly checking 
the Department of Health, Safe Work 
Australia, and state and territory WHS 
regulator and industry websites for 
restrictions and guidance relevant to 
your organisation. 

2. If you haven’t already done so, 
consider drafting a “pandemic plan” 
which sets out how the organisation 
will respond to an increase or change 
in risk level associated with the 
COVID-19 pandemic and take into 
account any lessons learnt to date in 
responding to the pandemic.

3. Be adaptable and don’t take a “one 
size fits all” approach. For most 
organisations, the risk level will vary 
throughout the business, depending 
on the location and the roles being 
performed. Take the different risk 
level into account when making 
decisions about how to implement, 
and how to lift, risk controls in your 
organisation. 

4. Continue consulting with your people. 
Ask them how they are feeling. Are 

they comfortable to return to the 
workplace? Would they prefer to 
work flexibly on a more permanent 
basis? Are they feeling anxious? If so, 
what is causing their anxieties? How 
do people feel about travel on public 
transport? What can be done from an 
organisational perspective to alleviate 
their concerns? Understanding these 
issues is critical for organisations to 
manage the risks and issues impacting 
their workforce.

5. For organisations with staff dealing 
with the Stage 4 restrictions in 
Melbourne, keeping up to date with 
changing risk levels and government 
directions will be crucial, in addition 
to ongoing consultation with staff and 
planning for a return to the workplace 
whenever that might be.” n
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“ The path that we took was to put in place some 
coaches, and those coaches were there to support 
individuals to be able to try out those new skills, 
fail and feel like it’s OK to try again”



SEPTEMBER 2020 | OHS PROFESSIONALaihs.org.au

   19

Inside WesTrac’s 
cultural and safety 
transformation program
Leading Caterpillar dealer WesTrac received the Australian 
Workplace Health and Safety Award for the Best enterprise 
safety program initiative following the implementation of a 
holistic cultural and safety transformation program
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It was also important to improve safety, lower incident 
rates and improve overall team member engagement 
and wellbeing, adds Graham, who explains that WesTrac 
subsequently engaged management consultancy The 
Interchange to assist it in developing a solution to address 
these challenges.

WesTrac engaged The Interchange in December 2017 
to firstly evaluate the safety culture across the company 
in what was known as the discovery phase. This process 
incorporated survey insights, themes from team member 
discussions, interviews and focus group data, which 
helped The Interchange develop and present a blueprint 
for safety culture and change back to WesTrac’s executive 
team. “At first we wanted to focus our efforts on shifting 
the safety culture at WesTrac, but from our team member 
insights it became evident that we needed to focus 
our attention on overall culture – and safety was a key 
outcome but not just the primary lever of focus, said 
WesTrac’s GM of risk, safety and security, Gareth Hughes.

From the data, five core themes were identified as areas 
for opportunity for WesTrac: accountability, recognition 
and feedback, teamwork, inclusion and leading change. 
These themes formed the foundation of the solution as 
WesTrac moved into the design phase of the program, 
which adopted a human-centred approach to help lay the 
foundations for a successful program. This methodology 
encouraged strong collaboration between The Interchange 
and WesTrac, using combined knowledge of the two 
organisations to design the ideal solution for WesTrac.

T
he mining industry went through a significant 
downturn in 2015, which also impacted 
businesses within the mining services industry 
such as WesTrac – one of the world’s largest 

Caterpillar dealers with more than 3500 employees 
across 28 branches and operations across WA, NSW and 
the ACT.

Many businesses struggled to stay afloat, and WesTrac 
was forced to make a number of hard decisions, one of 
which included a significant reduction in its workforce. 
By doing so, it was able to remain in operation – but as 
a result, employees became fearful, disengaged, and 
discretionary effort decreased, recalls Greg Graham, 
chief executive of WesTrac NSW/ACT. “Over time, this 
affected our safety performance, our team member 
engagement as well as our customer experience,” he says. 

In 2017, the market was recovering and WesTrac’s 
executive team wanted to take stock internally and 
understand what was working well and what needed to 
change in order to support sustainable growth. “We’ve 
introduced a number of safety initiatives over the years, 
and each of these made significant improvements to our 
safety performance,” says Graham. “But by late 2017, our 
performance had plateaued and we knew we needed to 
do something different to win the hearts and minds of 
our people if we really wanted to make a difference. No 
longer could we just introduce another process or system. 
We needed a stronger focus on culture, engagement and 
behaviour.”
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Uncovering and defining values 
WesTrac wanted a strong focus on values to help drive 
culture change, with an easily understood set of values 
that every team member could understand and which 
could be woven into the company’s daily operations. To 
support this, employees were invited to join a series of 
working groups to define WesTrac’s values, which were 
subsequently defined as safety, pride, accountability, 
respect and customer (SPARC). “These five values were 
defined by our people and with definitions in language 
that could be understood by every single WesTrac team 
member,” says Tanya Eales, GM people and culture WA 
for WesTrac.

“And from there our ‘Bright SPARCs’ were born – a 
team of 64 who are a diverse, critical and engaged 
team providing input and perspective. They tested and 
co-developed content activities and branding with The 
Interchange across 16 design workshops [and] what 
evolved was a cleverly constructed program to meet 
the needs of our people, creating a strong sense of 
engagement from the commencement of the program.”

During the design workshop, it was agreed that the 
program would be called ‘Built By Us’, which was a title 
that evoked a sense of accountability within employees 
to be involved in the transformation of WesTrac’s culture. 
“During the design of the program, we learnt that home 
and family life is very important to our employees,” 
Eales says. “And in order to win their hearts and minds, 
we needed to connect these values together.” The 

About WesTrac

As one of the largest author-
ised Cat equipment dealers in 
the world, WesTrac provides 
customers with a wide range 
of machinery and construction 
equipment as well as compre-
hensive whole-of-life manage-
ment solutions designed to 
make owning and operating 
equipment as easy, profit-
able and safe as possible. As 
part of Seven Group Holdings 
Ltd, WesTrac also has strong 
alliances with other leading 
Australian businesses, includ-
ing Seven West Media, Coates 
Hire and SITECH. WesTrac is 
one of the largest Cat dealers 
globally (by sales), and last 
financial year it generated 
revenues of $3 billion, with 
an underlying EBIT of $285.6 
million and asset values of $1.9 
billion.

Interchange and WesTrac also worked to produce a visual 
identity that not only reflected the individual brand 
identity of ‘Built By Us’ but also integrated seamlessly 
with the existing look and feel of the WesTrac brand.

To generate greater engagement in the ‘Built By Us’ 
program, WesTrac drew on this and created a video 
involving the families of WesTrac employees, who were 
invited to bring their families to a number of sites and 
given a tour of facilities with the opportunity to get up 
close and personal with a range of Caterpillar machines. 
“We then conducted video interviews with the children 
asking for their perception and opinions on workplace 
culture. These interviews, combined with actual 
footage of our employees’ opinions, helped to create an 
emotional connection with ‘Built By Us’,” says Eales. 

“This video was used during learning sessions 
throughout the organisation as a key activity to draw 
on team member opinions, asking them to reflect on 
the passion and excitement of the children when they 
entered WesTrac with the smiles on their faces, seeing 
the Cat machines and our facilities.”

“ No longer could we just introduce 
another process or system. We needed 
a stronger focus on culture, engagement 
and behaviour”
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ment levels high, and one key element of this was a series 
of engaged activities prior to attending their ‘Built By Us’ 
session. 

Leaders were also asked to personally invite their em-
ployees to their session, and employees received a wel-
come pack with their personalised invite, which included 
a small keyring that was branded ‘Built By Us’. Employees 
were also provided with an opportunity to add a photo of 
someone or an activity that they most cared about, and 
then discuss this in their session.

The learning sessions were not typical programs in 
which participants sat down and listened to a presenter 
talk with the assistance of a PowerPoint slide. Instead, 
employees were invited to drive the sessions through dis-
cussion with storytelling as the basis for the session. “We 
looked at how we actually tell an effective story and how 
this relates to the message or the purpose of what we’re 
trying to communicate to the audience,” says Katrina 
Gannon, learning and development specialist at WesTrac.

“We look at and unpack different video sessions. So, 
we have a case study that we follow through the two-day 
sessions, and how we take learnings from those videos 
we watch … So, a lot of brainstorming, butcher’s paper, 
and we get a little bit of fun as well. There’s music for en-
ergising and different activities to get the blood flowing 
for the day, to show different ways of learning.”

Integration, teaching and embedding
The next phase of the program was ‘Integrate’, and 
Harris says this is an important part of any change 
journey. “Once we learn something new, we need the 
opportunity to be able to try it out and fail. If we fail but 

Implementation and learning
Implementation of the program was based on a multi-
phased approach over an extended period of time. In 
order to help employees move to feeling competent as 
part of WesTrac’s transformation, they needed a number 
of ways to help engage in this journey, according to The 
Interchange founder and managing director, Gabrielle 
Harris. This process (called the ‘ELITE’ model) focused 
on engagement in its first phase. “This was about helping 
people understand the need to change,” she says. 

“The next phase was ‘learn’, and that’s when we 
brought people together to actually build the competen-
cy, teaching them the skills that are required to move 
through the journey and come out the other side – im-
proved as an individual but also as an organisation. The 
way we did that was to actually create an environment 
which was something that they had just never experi-
enced before.”

A training room was transformed into a club-house 
style space and instead of sitting at desks, the workshops 
were held in high-backed armchairs, with employees and 
the facilitator sitting together, listening to each other’s 
stories and discussing the learning material. “We had 
dart boards in there, Nerf guns and things that we could 
just engage with and have some fun with, while learning 
some new tricks,” says Harris.

The learning content developed for WesTrac was based 
on proven behavioural theories and frameworks, 
according to Eales, who says this content was presented 
in ways that were best suited to employees. The content 
incorporated activities which kept participants’ engage-

“ Our goal at WesTrac is for our people to go home in the same – if 
not better – state than when they arrived at work, including their 
emotional wellbeing”
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don’t have the support or people around us to pick us 
up, dust us off and push us out there to have another go, 
there’s a real risk there that we can move backwards. We 
might feel that the way that we used to do something was 
more comfortable. So, the path that we took was to put 
in place some coaches, and those coaches were there to 
support individuals to be able to try out those new skills, 
fail and feel like it’s OK to try again,” she says.

Coaching was critical to the success of the overall 
program, as it provided a bridge between learning and 
the practical application of new skills in the workplace. 
It also provided solid support for leaders in applying new 
learnings and approaches to creating and maintaining 
safe, customer-focused outcomes.

After the integration process came the “teach” step. 
“It’s a bit like that old saying, that once you really 
understand and know something, you’ll be able to 
explain it to somebody else. And that’s what this phase is 
all about. It’s giving people in the workforce the capacity 
to be able to teach those new skills to others. The way 
that WesTrac went about doing that was to have their 
leaders reinforce the knowledge to the workforce by 
teaching them what was called micro-modules,” says 
Harris. 

For the teach phase, leaders also volunteered to 
co-facilitate the process with The Interchange. This 
increased visible leadership to employees, and leaders 
were also provided with an opportunity to meet 
people from across the business. Importantly, this also 
facilitated deeper connections outside of their usual work 
environments as they had a first-hand opportunity to 
listen to what people had to say.

The final step was the “Embed” process, which Harris 
says is essentially about sustainability. There is no 
point in going through a change journey if there is no 
sustainability component to follow, she explains. This 
step incorporates elements such as KPIs, processes, 

systems and regulations that keep people safe as well – 
which all support the evolution of culture change as a 
whole. In this journey it is important to look at the whole 
picture (rather than just trying to change parts of an 
organisation’s culture), according to Harris, and she says 
this is why thinking about culture holistically has been so 
important in WesTrac’s change journey.

Results and outcomes
The results of the ‘Built By Us’ change program have 
been impressive to-date. In NSW, for example, there has 
been a 16 per cent increase in team member engagement 
compared to 2017 results. This has exceeded the 
expectations of WesTrac’s leadership team who were 
aiming for a 5 per cent increase.

In WA, team member engagement has increased by 
21 per cent (compared to 2017), and a recent culture 
survey found there has been a positive increase of 69 
per cent in overall culture metrics compared to 12 
months ago. “When you combine our increase in both 
the team member opinion survey and culture surveys, 
our employees are telling us we’re doing the right things 
to further improve and strengthen their culture,” says 
Jarvas Croome, WesTrac CEO and chief executive of 
WesTrac WA.

“We are also seeing significant improvements in our 
safety performance, with less injuries and a reduction 
in severity of injuries. In the past 12 months we’ve been 
able to meet our lost time injury frequency rate target, 
which five years ago didn’t even seem remotely possible. 
And at this stage, we’re on the right track to achieving 
our total recordable injury frequency rate targets – again 
a major milestone for our business.”

While numbers and targets are a solid indication 
of success, Croome said he is more pleased about the 
commitment employees look out for one another and 
demonstrate to WesTrac’s SPARC values. 

“Our goal at WesTrac is for our people to go home in 
the same – if not better – state than when they arrived at 
work, including their emotional wellbeing. Overall, our 
employees have become more engaged with their work 
and teams, and their leaders have been feeling more 
valued since the decision to take action and commence a 
cultural transformation. n

About the best enterprise safety program 
initiative

To be eligible for The Australian Workplace Health and Safety Award for the 
best enterprise safety program initiative, organisations must have created 
or modified a health and safety initiative in Australia and applied it within 
an Australian working environment in the past 12 months. In judging the 
nominations for this award, the panel were looking for how the initiative 
could relate to a new product, process or service and how the initiative 
could reflect innovative changes. Judges were also interested to find how 
the initiative was identified and how it was evaluated to ensure that it would 
create value in the organisation. Judges were also looking at how success 
was measured and what the overall advantages to the organisation were 
for implementing the initiative. The finalists for this category included A.G. 
Coombs Group, Downer Group and Soter Analytics.
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The City of South Perth: 
healthy minds, healthy 
bodies and healthy life
The City of South Perth received the Australian 
Workplace Health and Safety Award for the Enterprise 
Health & Wellbeing Initiative in recognition of its 
employee health and wellbeing program

L
ocal governments are a fairly 
conventional kind of employer, 
according to Geoff Glass, CEO of 
the City of South Perth, a local 

council employing around 270 people to 
serve the inner southern suburbs of Perth 
with a population of around 45,000. 

“There’s not a lot of glamour in saying 
that you work for your local council,” says 
Glass. “In fact, no one really notices at 
your workplace or where you live. There 
is a whole range of services and things 
that we do that aren’t necessarily fully 
appreciated. But it is an important part of 
our community in the way that we work.”

As an organisation that is essentially 
in the business of service delivery, 
Glass says the key differentiator is the 
quality of people. “We can have the best 
organisational structure, technological 
support in place, well-developed and 
-applied policies and practices, you 
can have all those things, and they’re 
all necessary. But in my view you need 
people who are open, curious, who bring 
a sense of energy to what they do and 
who are willing to be challenged and 
open to change.”

Glass says that, as an employer, it is 
important to not only hire and develop 
good people but also help them become 
the best person they can be. This will have 
a number of other benefits: “they’ll be 
happy, challenged, satisfied, stimulated, 
enthusiastic. And in our case, wanting to 
make a difference, hence, greater public 
benefit,” he says.

There are a number of motivators 
for people to come to work, such as 

money, working with colleagues, a sense 
of accomplishment as well as being 
recognised and valued for a job well 
done. An overarching focus for Glass is 
employee health and wellbeing, because 
he says this has a flow-on impact to both 
the organisation as well as the individual’s 
personal life and outlook.

With this in mind, the council 
established a health and wellbeing 
committee which was tasked with 
developing a health and wellbeing plan. 
“We have what I refer to as inside and 
outside staff,” says Glass. “So, about a 
third of our staff are actually outside 
employees working in the parks, on the 
roads, looking after the trees etcetera, 
so it’s important we have a program that 
services them as well as our inside office 
staff.”

Employees were surveyed about a 
range of factors including diet, health, 
sleep and alcohol use, and a number of 
important improvements were identified 
in the process. Key among these was more 
exercise and a better diet. Furthermore, 
85 per cent of staff indicated that they 
wanted to make a change for the better 
when it came to their own health and 
wellbeing. This survey was the foundation 
for the council’s health and wellbeing 
platform, which consists of a suite of 
programs based around the themes 
of healthy minds, healthy bodies and 
healthy life.

Healthy minds
“Mental health and wellbeing in the 
local government environment can be 

challenging at times when dealing with 
quite demanding ratepayers in our case,” 
says Glass. “So good mental health is very 
important.” The council runs a series of 
mental health ‘lunch and learn’ sessions, 
supports the R U OK? Day, offers an 
employee assistance program (EAP) and 
maintains a calendar of events featuring 
a series of physical activity sessions – 
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About the City of South Perth

The City of South Perth is a local council employing around 270 people to serve the inner southern 
suburbs of Perth with a population of around 45,000. It occupies nearly 20 square kilometres of land 
bordered on three sides by the Swan and Canning rivers, offering around 6.6 square kilometres of 
public open spaces. Last financial year the council’s rate revenue stood at $37.49 million with a gross 
regional product of $2.72 billion.

“ There’s a critical mass and an awareness of good diet, and 
this starts to permeate through the rest of the organisation”
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which have moved online given current 
circumstances. 

Healthy bodies
The council also provides a range 
of facilities and equipment to help 
employees stay physically fit. These 
include bikes, sit/stand desks and spin 
desks, while the council also promotes 
participation in the 10,000 step challenge. 
About half of all the council’s employees 
participate in this challenge. “It’s not 
unusual nowadays to see groups of 
staff during lunchtime (practising 
social distancing if they are in groups) 
going beyond the 10,000 step challenge 
and incorporating this into their daily 
activity,” says Glass, who adds that the 
council also runs small group fitness and 
lifestyle challenges in the parks and ovals 
which are close to the council.

Healthy life 
The council has also introduced a 
10-week bespoke program focused on 
healthy living. Glass recalls an exercise 
physiologist he knew called David Beard 
who worked in the aged care sector. He 
wanted to work out why it is that some 
people are 90 and lively and vibrant, 
while others turn 60 and are the opposite. 
Beard subsequently wrote a book which 
explored how to improve the quality of 
life – particularly later in life – through 
lifelong exercise and other practices.

A program was specifically designed 
for the council which focused on 

permanent behavioural change in the 
areas of nutrition, exercise, sleep and 
meditation. “We insisted that the staff 
had to want to be there. If at any moment 
there was hesitation, and they didn’t 
want to be there, then they weren’t part 
of the program. There was no forcing it. 
You had to want to be involved in that 
program, we had to draw upon their self-
motivation,” says Glass.

Employee results and benefits
As a result of the healthy life program, 
there have been a number of documented 
benefits for employees including weight 
loss, improved sleep, increased energy, 
reduction in blood pressure, and 
lower diabetes rates. The council has 
been offering the program since 2016, 
and almost half of all staff have now 
completed the program. “There’s a critical 
mass and an awareness of good diet, and 
this starts to permeate through the rest of 
the organisation,” says Glass, who adds 
that because the program is run over a 
10-week period, permanent good habits 
are continued even when an employee 
finished the program.

In terms of the nutrition program, 
there has also been an improvement in a 
range of areas, including improved diet, 
quality of sleep, levels of fitness, feeling 
refreshed when waking up, as well as a 
lot of very positive feedback. “We had 
people recommending the program, and 
that recommendation then carried on. 
So there were 10 people in the program 

who became a bit like disciples, and then 
they would encourage others to join in the 
program themselves,” says Glass.

The 10,000 step challenge has become 
a “real talking point” for people who 
participate in the program, according 
to Glass. Half of the council’s staff 
participate when the program is active, 
and follow-up surveys have found that 
nearly 90 per cent of participants reported 
lifestyle changes as a result, such as 
continuing to walk at lunchtime or on 
weekends. 

Business results and benefits
The City of South Perth has also 
experienced a number of business benefits. 
In 2014/2015, workers’ compensation 
claims and costs were more than $600,000 
annually, and since the introduction of 
healthy minds, healthy bodies and healthy 
life, costs have trended down. 

The average cost of a claim for the 
current financial year is $1066 (compared 
to nearly $40,000 in 2014/15).

“ About a third of our staff are actually outside employees 
working in the parks, on the roads, looking after the 
trees etcetera, so it’s important we have a program that 
services them as well as our inside office staff”
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Furthermore, the council has averaged 
zero lost time days (compared with an 
average of 33 lost time days for other local 
authorities), while the net incurred cost 
of claims is under $7459 (compared to an 
average of $111,308 for other authorities 
of the same size).

The council also encourages its 
executive leaders, directors and managers 
to get involved as participants to help 
break down hierarchies and role model 
standards. “Everyone is an equal when 
they’re out doing exercise,” says Glass. 
“So there’s a general improvement in 
team morale, in physical health, mental 
health, and then in turn, how they feel 
about working at the city.”

Another example of success can be 
found in the introduction of “TAP cards” 
(which stands for “thanks and praise”). 
“It’s about giving recognition,” says 
Glass. “The general rule of thumb as I 
understand it is that for every negative we 
receive, it takes about seven positives to 
outweigh that negative. And if you work 

About the Best Enterprise 
Health & Wellbeing  
Initiative 

Sponsored by Origin Energy, the judges for 
the Award for the Best Enterprise Health 
& Wellbeing Initiative were looking for an 
organisation which created or modified a 
health and wellbeing initiative in Australia 
and also applied it to the Australian work-
place within the past 12 months. In assessing 
nominations, judges were looking at how 
the initiative could relate to a new product, 
process or service, and how it could reflect 
innovative changes within the organisation. 
Nominees needed to demonstrate how the 
initiative was identified, how it was evalu-
ated in order to ensure it could create value, 
and how its success was measured. Judges 
were also looking at the advantages of the 
initiative being implemented within the 
organisation. The finalists for this category 
included WesTrac Cat; St John of God Health 
Care, and Safe & Healthy (James Fletcher).

in local government that can lead to  
a large deficit in the positive camp.  
So, we really need to make a conscious 
effort about thanks.”

All staff are given a small number of 
cards to begin with, and on the cards 
they could write the name of other 
employees who they felt deserved 
recognition. These cards were then 
placed in a box, with prizes for those 
whose names were in the box as an 
incentive to help keep the program 
going.

“It goes to the heart of our human 
nature. We want to be acknowledged  
and valued for who we are and what we 
do. And in itself it’s only a small thing, 
but it’s often overlooked. We often take 
people and their efforts for granted in  
our busy world and workplace,” says 
Glass. “The program has been so  
well received because it was about 
consciously giving recognition  
through small thanks, which is very 
powerful.” n
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G
len Cook is Ergon Energy’s principal 
community safety specialist 
who is passionate about raising 
powerline safety awareness – not 

only within Queensland but across Australia. 
Cook and his team are the driving force 
behind the lookupandlive.com.au powerline 
safety mapping application produced by 
Energy Queensland. Look up and Live is an 
interactive, self-serve online safety tool for 
overhead powerlines, which helps users 
identify powerline risks and hazards – before 
staff even reach worksites. 

Important qualities for OHS 
professionals
Passion is the number one quality for OHS 
professionals, according to Cook. “I do have 
that passion because I have seen these 
awful events unfold. I’ve been the first 
responder to numerous powerline safety 
incidents where people have been hurt and 
killed. So, it really does give me a lot of 
passion to get out there and try and stop 
these incidents from occurring,” he explains.

OHS professional skillsets
In order to become a more effective 
community safety specialist, Cook 
explains that he needed to have a stronger 
understanding of risks from the perspective 
of the industries he works with. “I really 
needed to understand what farmers, 
builders, plumbers and painters were 

Look up and Live:  
a commitment to 
powerline safety
Ergon Energy’s principal 
community safety 
specialist Glen Cook 
received the Australian 
Workplace Health 
and Safety Award for 
Health and Safety 
Professional of the Year 
for his demonstrated 
commitment to improving 
safety around powerlines

actually up against. Yes, I’m an electrician, 
but I never really looked at it from the other 
side,” he says.

Cook had previously worked on construc-
tion sites, so he says he already knew a lot 
about the risks associated with this industry. 
However, he had limited knowledge of other 
industries such as cotton farming when he 
took on his current role. “So, I had to learn 
more about the equipment and how a cotton 

farm actually ran,” he says.
“One of the first things I did was to 

organise to go onto a cotton farm and learn 
about the machinery and how everything 
works. And I quickly got to understand that 
there are two sides to every story. So, we 
need to find that from that common ground.”

Cook explains that he is very much an 
advocate for the working community, so it 
is important to understand what industry 
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About Look up & Live

The online mapping application 
lookupandlive.com.au pinpoints 
the location of 178,000 kilometres 
of overhead powerlines and 1.7 
million poles across Queensland. 
“Whether they’re in construction, 
aviation, agriculture, emergency 
services or transport, we want 
to help everyone stay safe when 
they’re operating around our 
network,” says Ergon Energy’s 
community safety manager, Aaron 
Smith.

In 2018 there were more than 
500 incidents involving heavy 
vehicles, machinery or aircraft, and 
Smith says that 72 per cent of those 
were direct contacts with overhead 
powerlines.

In the same way Dial Before 
You Dig helps customers to access 
maps of critical infrastructure 
underground, the Look up and Live 
tool highlights the risks overhead. 
“We all know the importance of 
preparing for a job and mitigating 
any risks – knowing the location of 
powerlines and the exclusion zones 
that apply should be an essential 
part of planning,” says Smith.

“The beauty of the overhead 
powerline mapping tool is it’s 
accessible from mobile devices, 
you can print out maps to include 
in site induction kits and there are 
quick links to request free safety 
advice or powerline markers. The 
aviation industry has described 
the lookupandlive.com.au tool as 
a game changer – it’s exciting to 
see technology being used to help 
people stay safe, and we’ll continue 
working with industry to improve 
powerline safety.”

The Look up and Live app is 
available in the App store here: 
https://apps.apple.com/au/app/
look-up-and-live/id1519374756. 
The app will shortly become 
a national tool with two other 
distributors (Powerlink (QLD) 
and Endeavour Energy (Western 
Sydney)) joining and displaying 
their powerlines.  
Anyone with a mobile phone or any 
device can access in the app stores 
or at lookupandlive.com.au, which 
has printable maps for site induc-
tions and quick links to request free 
safety advice or powerline markers.

professionals need. This helps Cook in 
understanding how he needs to change how 
he operates in order to make help more ac-
cessible to front-line workers.

Addressing cultural change
Culture change is another important issue in 
making a difference in industries where risks 
and hazards associated with powerlines are 
more prevalent. Cook explains that empathy 

is an important factor in this process, 
as is understanding what makes people 
passionate.

He works on a theory based on protec-
tion–motivation in which people need to 
understand that powerlines are danger-
ous. “You’ve got to have a little bit of fear 
of that hazard and the risk. And then there 
are feelings of self-worth to get home to 
your family and friends,” he says. “But 
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About the Health and Safety Professional of the Year Award

To be eligible for The Australian 
Workplace Health and Safety 
Award for Health and Safety 
Professional of the Year, a 
nominee must be working 
or volunteering in a health 
and safety role. They must 
be working or volunteering 
for an organisation that has 
health and safety as part of 

their role. Or they must be 
an individual who works with 
improving workplace health 
and safety, or health and safety 
in the broader industry or their 
local community. Furthermore, 
the nominee must have had 
an impact in the Australian 
working environment. In 
assessing the nominations for 

this award category, judges 
were looking for individual 
achievements within health and 
safety, which set the nominee 
apart as a leader, as well as 
leadership participation within 
the community, the ability to 
demonstrate a leadership action 
which has led to a positive 
health and safety outcome, 

and demonstration of how the 
nominee continues to grow 
and improve their leadership 
qualities. 
The finalists for this category 
included Craig Hatchard 
(Department of Transport  
and Main Roads) and  
Brian Pugsley (Broad 
Construction).

you also need to have something so you 
can change behaviour easily.”

This is why Cook has developed the 
Look up and Live application – which 
meets these three factors, he says. “So, 
when I do a presentation, I usually tell 

people about myself and why I’m so pas-
sionate. I talk about powerline safety and 
what the law says. But at the end of the 
talk, I’ve also got an easy tool for them 
to actually walk away and change their 
behaviour.”

Spreading the Look up and Live 
message
Cook explains that winning the Health and 
Safety Professional of the Year Award will  
help him promote powerline safety on a 
national stage – if not a worldwide stage.  
“It’s not something that is just in Queensland, 
obviously,” he says. “It’s something that 
I’ve already done nationally and formed 
an informal group called Powerline Safety 
Australia with other distributors all over 
Australia.” This group discusses how to 
promote powerline safety messages to make  
it more of a national program instead of 
running smaller programs in isolation.

Using the Look up and Live tool, Cook 
hopes he can do this on a national level  
and change people’s awareness around  
how dangerous powerlines can actually  
be when working close to them. n
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everyday language,” says Crowe. “It has been very pleasing to see a full 
company buy-in into safety processes, with countless examples of team 
members placing safety first. We still have occasional first aids or very 
occasional incidents, and therefore the challenge remains to not only 
achieve zero harm but approach a state of enhanced wellbeing for our 
team members as a result of working at Stone & Wood and sister entities. 

“Our future focus is everyday physical and mental wellbeing, beyond 
simply keeping safe – ‘Think.Do.Share & Care’ – we’ll continue to 
prioritise our journey towards brewing a good life for all of our team 
members.” n

About Stone & Wood

Stone & Wood runs 400 solar panels on its 
Murwillumbah brewery, generating enough 
energy to power 15 households. Through 
this, its carbon emission reduction has been 
equivalent to planting 7500 new trees. It has 
also installed an energy-efficient refrigeration 
system that has dropped electricity 
consumption by 10 per cent since 2017.

Wherever possible, Stone & Wood engages 
local and Australian suppliers. Its Original 
Pacific Ale is 100 per cent Australian-made, and 
85 per cent of its entire brewing ingredients 
and packaging materials are made in Australia. 
Its beer bottles are made from 50 per cent 
recycled content, while around 50 per cent of 
cardboard packaging is made from recycled 
cardboard.

Through its employee share scheme, more 
than 70 per cent of employees are shareholders 
in the business. Stone & Wood also runs an 
employee program called Brewlife, which 
promotes a healthy work-life blend through 
team days and events, training opportunities 
and personal benefits. Every year, full-time staff 
with 12 months in the business also receive a 
$500 personal development fund to hone their 
talent outside work or start a new hobby, plus 
a $2500 professional development fund to 
develop their skills and strengths

“We have 
found that 
near misses, 
first aids and 
incidents tend 
to institute 
the greatest 
change in plant 
or process”

www.AMSJ.com.au
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W
orkCover Queensland’s 
Injury Risk Reduction 
Initiatives (IRRI) forms part 
of the broader WorkCover 

Queensland corporate strategy, to invest 
and influence injury risk reduction. This 
strategy is being achieved by partnering 
with and supporting customers and 
stakeholders to keep Queenslanders 
working, according to Sharon Stratford, 
manager corporate relations and 
engagement for WorkCover Queensland.

Through board approval and funding 
allocation based on the anticipated return 
on investments (ROI), IRRI currently 
includes a range of successful pilot 
projects, says Stratford. These practical 
initiatives focus on WorkCover’s high-risk 
industries and areas, such as harmful 
equipment causing high claims costs, 
young workers with a higher frequency 
of claims, and mental health with high 
claims costs/durations and poor return-
to-work outcomes. 

“So far, IRRI has returned extremely 
positive indicators in relation to 
achievement of our strategic and 
operational goals,” says Stratford.

 
Initiatives in practice
WorkCover Queensland has identified, 
investigated and implemented a range 
of practical pilot initiatives, according 
to Stratford, who says the fundamental 
elements of the program are: 
• alignment between key stakeholders, 

where we are working in partnership 
with stakeholders and experts 
including Workplace Health and 
Safety Queensland and the AIHS

• initiatives that meet WorkCover’s 
corporate objectives based on data 
risk analysis, stakeholder input/
involvement and optimal project 
management oversight

• the capability of all involved as 
WorkCover Queensland’s core 
business and expertise as an insurer. 
“Safety is not an existing skill,” 
says Stratford. “However, we see 
the need for this and, with the 
assistance of other experts, leverage 
on our customer and stakeholder 

The Australian Institute of Health and Safety is supporting WorkCover Queensland in  
a number of ways with its Injury Risk Reduction Initiatives, writes Craig Donaldson 

Inside WorkCover Queensland’s 
Injury Risk Reduction Initiatives

relationships, in addition to our ability 
to reach and influence (including with 
financial incentives) this audience.”

• taking the time to understand industry 
needs, drawing on WorkCover 
Queensland workers’ compensation 
claims data and designing the pilots 
to suit key stakeholder, industry and 
worker requirements.

“These elements combine to enable 
WorkCover – in collaboration with our 
customers and stakeholders – to reduce 
our and our customers’ exposure to injury 
risk and associated costs/impact,” says 
Stratford.

Examples of pilots 
There are a number of examples of 
successful pilots as part of WorkCover 
Queensland’s IRRI, says Stratford:
1.  Aged care industry pilot: With the 
assistance of AIHS, Office of Industrial 
Relations (OIR)/Workplace Health & 
Safety Queensland (WHSQ), a large 
aged care sector employer, and QNMU, 
a specific patient handling tool was 
developed (which included equipment 
considerations) to reduce the number 
and severity of manual handling and 
musculoskeletal injuries.

A pilot was run with a large employer in 
2019/20. “Due to the success of this, the 
program will have further rollout, and the 
pilot expanded, to other employers in the 
aged care industry and disability sector.
2. Young workers: In partnership with 
TAFE, and in conjunction with the Young 
Workers Hub at the Queensland Council 
of Unions (QCU) and the apprentice 
network, a targeted education program 
was developed to enable young workers 
to deliver safety education to their peers.

The initial 2019/20 results show an 
overwhelming support for this initiative; 
specific feedback being that young 
workers learn more about safety when 
they hear it from young workers, as 
opposed to older workers/trainers/
supervisors.   
3. Transport industry mental health 
initiative: A joint pilot between the 
Transport Workers Union (TWU), The 
Transport Education Audit Compliance 
Health Organisation (TEACHO), 
Queensland Trucking Association (QTA), 
TWU Super and QCU implementing a 
peer mental health support program. 
Rollout of this initiative occurred across 
the state/nation for transport workers, 
and Stratford says the success of this 
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• “The information on mental health 
was really good in that it opened a lot 
of people’s eyes about what mental 
health is, and the different forms it 
can take.” 

• “For the pilot launch, the feedback 
was all positive, and there was a 
general consensus; there was a gap 
that needed to be filled.” 

• “One of the drivers wanted to talk 
about a really stressful event that 
happened to them recently. They 
didn’t want to talk to management, 
and so we talked it through.”

 
Challenges and lessons learnt 
The IRRI pilots have enabled important 
insights and learnings, which strengthen 
WorkCover Queensland’s industry 
knowledge and contributed to the success 
of the pilots, according to Stratford.

“Many of the insights and learnings 
were anticipated. Others were identified 
in the preparation and completing of 
the pilots. When this occurred, the focus 
remained on outcomes and adapting the 
approach where needed,” she says. 

WorkCover Queensland recognised that 
it was not the expert in the pilot, which 
allowed for greater external input assisted 

intervention has resulted in funding 
support by the National Heavy Vehicle 
Regulator for further rollout. 

IRRI and return on investment
The real ROI WorkCover Queensland 
is seeking, over two to three years, is a 
reduction in injury frequency, claim costs 
and durations and improved return-to-
work outcomes, according to Stratford.

Each pilot has specific ROI measures 
which, in monetary terms, would be cost 
savings in the order of at least two to 
three times the pilots’ expenditure. Other 
measures include:
• understanding of the underlying 

issue(s) contributing to the issue 
within the industry (likely to be multi-
factorial)

• engagement of key industry 
stakeholders and opportunity to 
provide views on issues, solutions 
and successful implementation of 
interventions

• agreement on approach to providing 
support and successful pilots to 
demonstrate resources and support 
with a longer-term view (based 
on legal requirements/best/
contemporary practice)

• understanding of the frameworks (or 
enablers) that need to be in place for a 
pilot to be effective 

• increased knowledge for participants 
in a pilot (as underpinning 
requirements for success)

• initial indicators for reducing mental 
health concerns and workers’ 
compensation claims (reports, 
number, severity etc) (more notable 
in 2020/21); in the absence of these, 
participants’/stakeholders’ views on 
the pilot and likelihood of successful 
outcomes for future initiatives.

Stratford cites some testimonials and 
quotes from key stakeholders:
• “Your leadership in this initiative has 

drawn out the best across many 
stakeholder groups and is testament 
to what we can all do when we work 
together and for a common cause.”

• “IRRI … offers a collaborative approach 
that delivers, for all stakeholders, 
a genuine initiative focused on 
achieving safer working environments 
… (and) ensures trusting relationships 
are developed, which guarantees a 
successful outcome for all.”

While testimonials from the transport 
industry mental health project include:



OHS PROFESSIONAL | SEPTEMBER 2020 aihs.org.au

34      INDUSTRY ENGAGEMENT 

by oversight and expertise, including OHS 
support from the AIHS. Where WorkCover 
Queensland did assist was with in-kind 
and monetary support, which was 
willingly offered and included funding 
and co-funding pilots. 

Stakeholder support and endorsement 
was a key focus and driver of success 
for the pilots undertaken, Stratford 
explains. “It was identified that despite 
stakeholder support, assistance with 
pilot planning/project management was 
needed and provided through WorkCover 
Queensland. Where needed, pilot scopes 
were wound back, with stakeholders fully 
involved in decision making to ensure 
initiative delivery,” she says.

A further key learning was the varying 
skills and approach to work by OHS 
consultants. This is an area the AIHS 
is exploring and working on this year, 
according to Jo Kitney, Chair of the AIHS 
Certification Governance Committee and 
managing director of consulting firm 
Kitney OHS. “We noted during 2019/20, 
and the onset of COVID, the opportunity 
exists to expand to COVID-related risk 
and related issues, including mental 
health and employment relationships. We 
are also excited to hear of confirmation 
that similar initiatives are being 

How the AIHS is 
supporting WorkCover 
Queensland

“The AIHS has been delighted to be 
involved in WorkCover Queensland’s 
IRRI projects and are highly committed 
to providing OHS professional advice 
and support for the initiatives,” says Jo 
Kitney, Chair of the AIHS Certification 
Governance Committee and managing 
director of consulting firm Kitney OHS. 

“We identified and made available a 
Queensland-based AIHS-chartered OHS 
professional with high-level expertise 
in WHS, business experience, industry 
knowledge, ability to work with multiple 
key stakeholders, strategic and tacti-
cal planning, and project and change 
management skills suited to the advice 
and support needed, to WorkCover 
Queensland. The AIHS is strongly 
committed to supporting industry and 
during 2020/21 will continue to support 
WorkCover Queensland and look with 
interest on their strategy and goals for 
the coming year.”

undertaken by other authorities such as 
RTWSA, WSV and iCare,” says Kitney.

How to reduce injury risks
Reducing injury risks involves firstly 
identifying an issue, or potential issue, 
involving key stakeholders, working 
through the issue to gain a genuine 
understanding and insights and then 
developing practical solutions, says 
Kitney.

“The return on investment will be 
based on a number of stages, with 
these as important stages to realising 
the ultimate outcome to eliminate and 
manage hazards and risks and reduce 
injury risks,” says Kitney, who explains 
that the IRRI projects worked so well 
because they had a good focus, a defined 
scope and clear outcomes. 

Project planning and management 
were also critical with implementation 
of an agile approach and commitment 
from all to work on items and not allow 
time to pass without moving the project 
forward. In the process, Kitney affirms 
that stakeholder, project, negotiation 
and change management skills are 
important skills for OHS leaders, in 
addition to their technical WHS skills 
and capabilities. n
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