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Mike Goddu
Co-Founder and Partner, JMJ

 30+ years worldwide experience in operations and construction

 Writer and public speaker: safety leadership and culture

 Extensive experience in operational excellence, high 
performance organizations and coaching

 Member, USA National Academy of Construction
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JMJ's Expertise

Shaping Culture Leadership 
Development

High Performance 
Operations

Engagement 
of the Workforce

Incident and Injury-Free™ (IIF™)
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35 Years of service to Heavy 

Industry

Our Global Clients
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A “Safety Topic” for reflection, discussion and learning 

“What is the difference between
managing safety and leading safety?

Please type a short response in the “Chat” 

function – icon at the bottom of your screen 
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In today’s session there will be additional opportunities to 

respond using “Chat”.  Also, should you have a question put it in 

“Q&A” – icon at bottom of your screen 



Many organizations are resource-constrained and have been doing only “what’s necessary” or required. 

Championship organizations are relentless in improving even in difficult times.  This includes safety, and their ability to 
respond to incidents. 

These organizations have a strong safety culture and dynamic, courageous leadership. Dynamic Leadership comprises:

My Messages Today

Despite progress in worldwide safety performance, significant incidents persist. COVID exposed weakness in 
operating organizations and construction and their capability to respond.  Since COVID, a number of industries are 
suffering fatal incidents.

Proactive response to 
minor incidents, 

variances, or “weak signals” 
before they turn critical

Calling out “What we 
accept today” 

vs. “What is truly 
acceptable”

Leadership at all levels,
including in their 

contractor partners 

Courage 
to pause the operation, and 

to cause positive change 
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Speeds up to 375km/hour. Cornering and passing speeds on the cutting edge of 
physics and human tolerance. Forces on the driver exceed “8G” while he makes 
rapid, precise maneuvers and high-risk decisions. 

F1 is the most advanced and likely the most highly-regulated of any sport in the 
world. Yet the technology advances every season, aided in recent years by 
digitalization, data feedback and more.

The cars, engines and components are the finest in the world. As are the drivers and 
pit crews. And they get better every year.

Formula One
Every race is dynamic, uncertain and high risk!
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No area of Formula One has improved more than safety.

Formula One
A Model for Proactive Response

 Helmets in 1952 - Fire retardant suits in 1975 

 Barriers and safe zones      

 Crush proof cores       

 Data recorders and digitalization

 Venue safety for spectators

 Halos and padded walls to protect drivers 

The safety measures for the cars, 
drivers, crew and spectators are 
multi-layered and constantly 
improving.  Most have come from 
proactive and thorough 
application of lessons learned.  

The business knows…
Without dynamic, committed approaches to safety there will be no Formula One racing.
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Hamilton had exited from his pit stop, emerged wheel to 

wheel with Verstappen… Hamilton had his nose ahead but 

Verstappen had the pace to try to pass on the outside … as 

they entered turn two … he was pitched on to Hamilton’s 

car, with both grinding to a halt in the gravel, the Red Bull 

perched on top of Hamilton’s Mercedes.”

Italian Grand Prix, September 2021 
The top two drivers in the world…
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The “Halo” saved Hamilton’s life

The accident was life-threatening. 
Max Verstappen’s car had ridden 
over the back of Lewis Hamilton’s 
with his right rear wheel… 
descending on to Hamilton’s head… 

…but crucially being diverted 
enough from a full impact by the halo 
cockpit protection device...”
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Roman Grosjean Formula One Crash 2020
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Tragic Accident at Yankee Stadium
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Fans know the risk, pay attention!
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Tragic Accident at Yankee Stadium
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Lack of Strong Safety Culture 

 Employees and contractors ignored early 

indications of a problem and missed opportunities 

to prevent a full-scale blowout.

 Decisions made by BP were the cause of the failure 

to respond.

 Collapsing personal and process safety? 

Poor Response

Deepwater Horizon

Lack of Leadership

 A similar incident occurred on a BP-owned rig two 

years earlier.

 BP CEO inflamed the public with his poor 

response. He was replaced within months.
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Poor safety culture:  Lack of response to 
repeated variances, incidents, weak signals

 Trailer siting

 Broken and ignored instrument gauges

 14 motor vehicles within operating areas near 

the blast

 Repeated “right-sizing” depleted plant 

resources

Poor Response

BP Texas City 
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A Proactive Response:

Paul O’Neill 
Former CEO and Board Chair of Alcoa 
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Paul O’Neill video
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Paul O’Neill video debrief
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From the brief video clip and Paul’s words, what were the 
visible and invisible factors that contributed to this terrible 
incident? 

[Please type responses in the chat.]

What was Paul’s response and his key messages?

[Please type responses in the chat.]



Best Practices of a Dynamic Safety Leader

RobustResilient
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Personal Visible Behaviors

a. Understand your operation. Learn the 
hazards and risks 

b. Reflect on current performance:  
What do we currently accept? Set high  
expectations of yourself and others. 

c. Take personal Responsibility 
d. Be a Leader and a Manager:

Be enthusiastic, forward-looking, inspirational

a. Act consistent with Company Values and Vision --
“Walk the talk”

b. Schedule regular ops walk thru:
 Prepare well!  Be people-oriented there not just 

hazard-oriented 
Listen, (talk a lot less!) take notes and follow-up

 “How could a significant incident happen 
here?”

 “What are our barriers here?  How are they 
implemented?”

c. Conduct regular recognition
Recognize errors and learning, don’t punish mistakes. 

d.   Lead response drills 

Culture Systems

a. Cause collaboration and teamwork across the 
enterprise – remove silos; Build Trust

b. Set and maintain high expectations, e.g., Top 
Quartile performance in reliability and safety

c. Drive safety to be integral part of all 
organizational goals

d. Develop yourself and others as safety 
leaders

a. Ensure sufficient HSE funding 
b. Hold others to account for their Annual HSE Plans, 

including PSM and verification
c. Attend/chair Incident Investigations

Ask, how did this happen, not why? 



Process Upset -
Occurrence

PSM Observation
Leadership and Culture 

Principle
Practices to shape culture 

and behavior

Change in conditions; 
unauthorised change in 
procedure or work practice

Identify “Practical Drift” (as 
opposed to bad or mal-
intended workers)

Mindfulness; Confidence; 
Trust in the technician

“Drift hunts!”;  Procedural 
reviews: cross-functional team 
building; peer or cold eyes 
review; 

Distractions
Fatigue

People are key to robust 
barriers

Active Care and concern: 
Looking out for each other; 
Psychological Safety; Human 
Factors/Human Performance 
initiatives

Check-ins; teambuilding in 
crews; Highly-participative 
JSA’s; Review of “rosters”, shift 
changeovers, overtime

Deferred maintenance,
budget trade-offs; repeated 
cuts to allotted time and 
resources

Minor leaks and releases; 
repeated deviances without 
effective response

Schedule, cost, production 
biases

Spills and non-compliances
are accepted

Demonstrated management 
integrity

Active Inquiry:  “What do we 
accept” vs. “What is truly 
acceptable?”

Breakthrough:  Pierce the 
‘status quo.’

Provide resources for safety 
and quality; Leadership 
reinforcement of a stand for 
No Harm; Recognize and 
reward “Moments of Truth”

ALL spills recorded; robust 
Near Miss program; learning 
from other industries and 
plants

“Pre-Accident Investigation” © JMJ 21
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 Dynamic Senior Leadership

 Drive leadership down to all levels

 Go beyond doing the minimum, beyond the regulation 


 Do not delegate a commitment to safety or to improvement 

 Relentless (continuous) improvement

 Follow-through:  Race after race!

Dynamic Response…

Key Take-Aways

In the face of dynamic operating conditions, are you ready to respond well?
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Q&A
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Q & A

I welcome your questions!

[Q&A icon at the bottom of your screen]



Thank you 
for your participation

Mike Goddu I Mgoddu@jmj.com

Paul O’Keeffe I Pokeeffe@jmj.com

0417 187 300

www.jmj.com
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Leadership in dynamic times

https://www.aiche.org/sites/default/files/html/ccps/552441/reflections-from-global-
process-safety-leaders-on-pandemics.html
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