
Herbert Smith Freehills
Annual OHS Breakfast

Tuesday 3 May 2022 | Collins Street, Melbourne



Welcome
Steve Bell 

Partner, 
Herbert Smith Freehills



Worksafe 
Victoria

Narelle Beer
Executive Director of Health & 

Safety 



AIHS | Annual Herbert Smith 
Freehills OHS Breakfast
Dr Narelle Beer
Executive Director, Health and Safety
WorkSafe Victoria



Agenda

• WorkSafe's role and reason we exist

• Impact of a workplace incident | Damien’s story

• Changing work environment and emerging OHS challenges 

• Traditional OHS challenges and high-risk industries 

• WorkSafe's role in tackling these challenges

• The role of employers and workers



WorkSafe overview

• Victoria’s health and safety regulator and 

workplace injury insurer

• Reduce workplace harm

• Education

• Inspections

• Enforcement

• Improve outcomes for injured workers

• Benefits

• Recovery and return to safe work

• Tailored approach, focus on outcomes



Damien’s story

https://vimeo.com/685697385/3177dc8972
https://vimeo.com/685697385/3177dc8972


Changing nature of work

• When, where and how we work has been 

changing

• Impact of technology

• Increased automation

• Remote and flexible working

• Gig economy

• New risks to health and safety



Emerging challenge: 
mental injury

• Every industry, demographic and age 

group

• 16 per cent of all new workers’ 

compensation claims

• Expected to almost double by 2030

• Slower and more complicated return to 

work process

• Silver lining – more people speaking up 

and taking action



Other emerging and 
unexpected challenges 

• The pandemic

• Occupational violence and aggression

• Sexual harassment and gendered violence

• Silicosis



Traditional challenges and 
high risk industries

• Hazardous manual handling

• Slips, falls, working from heights, hit by 

moving objects

• High risk industries:

• Manufacturing

• Construction

• Healthcare 

• Agriculture



Responding to the challenges -

WorkSafe

Targeting the 5000 
highest risk 
workplaces

Addressing most 
prevalent causes 

of fatalities 

Supporting 
workplaces to be 
mentally healthy 

and reduce mental 
injury

Continuing to 
support 

workplaces 
through pandemic

Prioritising early 
identification and 

prevention of 
occupational 

illness and disease 
– silicosis, 
asbestos

Supporting 
Victoria’s health 

and safety 
representatives

Targeted 
intervention and 

tailored support for 
injured workers

Improving services 
for injured workers



Responding to the challenges

• Clear understanding of OHS obligations

• Consult employees and health and safety representatives on issues

• Implement practical safety measures and develop clear policies and 
processes

Employers

• Understand rights and responsibilities and local safety measures 

• Get to know health and safety representative

• Speak up if feeling unsafe 

Workers



Thank you.
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Safety risks.
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Psych risks. The proposed mandatory process.

Source: Occupational Health and Safety (Psychological Health) Regulations 

Amendment 2022 Regulatory Impact Statement (RIS) – Link here

file:///C:/Users/bellste/Downloads/Regulatory-Impact-Statement---OHS-Amendment-(Psychological-Health)-Regs (1).pdf
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Proposed Definitions

• Bullying: repeated, unreasonable behaviour by a person, which is 

directed at another person or group of other persons that creates a risk 

to health and safety.

• High job demands: sustained or repeated physical, mental or emotional 

effort, which is unreasonable or frequently exceeds the employee's skills 

or capacity.

• Psychosocial hazard: any factor or factors in—the work design, the 

systems of work, the management of work, the carrying out of the work 

or personal or work-related interactions that may arise in the working 

environment and may cause an employee to experience one or more 

negative psychological responses that create a risk to their health and 

safety.

• Psychological response: cognitive, emotional and behavioural 

responses and the physiological processes associated with them.

• Reportable psychosocial complaint: a complaint involving aggression 

or violence, bullying or sexual harassment.

• Sexual harassment: has the same meaning as in the Equal Opportunity 

Act 2010 (Vic).

• Work design: the equipment, content and organisation of an employee's 

work tasks, activities, relationships and responsibilities within a job or 

role.

✓ Consistent with existing law

? Broader concepts than existing 
law

? Significantly broader concepts 
than existing law

? Significantly broader concepts 
than existing law

? Significantly broader concepts 
than existing law

✓ Consistent with existing law

? Broader concepts than existing 
law
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Issues for examination in the key definitions

Psychosocial hazard: any factor/s in the work design, the systems of 

work, the management of work, the carrying out of the work or personal or work-

related interactions that may arise in the working environment and may cause an 

employee to experience one or more negative psychological responses that 

create a risk to their health and safety.

Psychological response: cognitive, emotional and behavioural 

responses and the physiological processes associated with them.

Work design: the equipment, content and organisation of an employee's 

work tasks, activities, relationships and responsibilities within a job or role.

Broad

Beyond 
commonly 
recognised

injuries

Will require very extensive analysis to capture
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Specific duty: Identify psychosocial hazards

Source: Occupational Health and Safety (Psychological Health) Regulations 

Amendment 2022 Regulatory Impact Statement (RIS) – Link here

file:///C:/Users/bellste/Downloads/Regulatory-Impact-Statement---OHS-Amendment-(Psychological-Health)-Regs (1).pdf
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Specific duty: Reduce psychosocial risks

Source: Occupational Health and Safety (Psychological Health) Regulations 

Amendment 2022 Regulatory Impact Statement (RIS) – Link here

file:///C:/Users/bellste/Downloads/Regulatory-Impact-Statement---OHS-Amendment-(Psychological-Health)-Regs (1).pdf
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Other regulatory option: Code of Practice 

• The Code raises similar issues as 

addressed in the Proposed Regulations: 

o defining and identifying common 

psychosocial hazards in the workplace, 

including role overload, low job control, 

exposure to conflict or aggression 

(from colleagues or customers), and 

poor supervisor or co-worker support; 

o outlining the steps involved for 

identifying and managing psychosocial 

risks in the workplace, and providing 

guidance on determining what is 

reasonably practicable to eliminate or 

minimise those risks;

o outlining the steps involved in 

reviewing health and safety systems to 

ensure they adequately identify and 

assess potential psychosocial hazards, 

and monitoring the effectiveness of the 

controls implemented; and 

o providing guidance on consultation, 

record keeping and responding to 

complaints.
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Dust and fibres still central issues.
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Seriously.

• All Seasons Gourmet Produce Pty Ltd and its director pleaded guilty to WHS contraventions, 
after a new employee suffered amputation injuries on a machine.

• On Christmas Day 2018, the 21-year-old worker was on his first shift when his right hand 
was pulled into the machine's conveyors and forced onto the rotating blades.

• The worker's supervisor was caught unawares that the worker was commencing 
employment with All Seasons. He had simply shown the worker how to operate the 
machine's controls and load spinach onto the conveyer belt, before being called away.

• The worker had not been provided with any information on All Seasons' system for 
clearing blockages, which was to stop the cutting machine, open the gate in front of the 
blades and apply water. No steps were in place to ensure he did not operate the machine 
unsupervised or put his hands into the machine for any reason.

• The Court found the director, Mr Kakias, did not directly ensure safety procedures were put 
in place and followed, rather he relied on the other supervisors to ensure safety procedures 
were in place to prevent injuries in the workplace.

Convicted and fined All Seasons $150,000 and Mr Kakias $50,000 (reduced by 25% to 
$112,500 and $37,500 for their guilty pleas) and costs.



// 26

Camden Council has been fined $750,000 after 

a member of a local Men’s Shed was killed 

installing irrigation pipe at the Camden 

Bicentennial Equestrian Park in 2018.

The incident occurred on 3 July 2018, when 

untrained volunteers from the Men’s Shed tried 

to move a 500-metre length of PVC irrigation 

pipe by towing it with a tractor. A male 

volunteer was struck on the head by the pipe 

while it was being towed, suffering fatal 

injuries.

The NSW District Court found the risk of being 

struck by the pipe was foreseeable and that 

Camden Council failed to implement safety 

systems or conduct a risk assessment for the 

project.

The court also found that the volunteer was not 

qualified or trained to perform the work and the 

purported supervisor of the project had no 

qualifications in irrigation work or use of heavy 

plant.

The basics matter, regardless of the purpose.



AIHS
David Clarke

CEO



• Past and Present
• Future challenges and opportunities 



•

•

•



• A credible profession
• An influential profession 
• Thought leadership 
• Extending influence to the wider community 





Safesearch

Leighton Cantrill
Senior Consultant



search | recruit | sustain

Leighton Cantrill
Managing Consultant













Top 3 Challenges



15 year Analysis – WHS



Lower Quartile: $82,500 

Avg: $96,554
(3% decrease YOY)

Upper Quartile: $116,850 

WHS Officer/Coordinator



Lower Quartile: $114,263

Ave: $133,038 
(~1% increase YOY)

Upper Quartile: $148,750 

WHS Advisor/Business Partner



Lower Quartile: $139,561 

Avg: $168,148
(2.5% increase YOY)

Upper Quartile: $186,270

WHS Manager



Lower Quartile: $173,000 

Avg: $210,538
(2.3% increase YOY)

Upper Quartile: $224,141

WHS National Manager



Lower Quartile: $232,100

Avg: $297,216
(3.1% decrease YOY)

Upper Quartile: $322,340

WHS General Manager



Safesearch HSE Recruitment Specialists

Leighton Cantrill
Managing Consultant 
0439 516 164 / lcantrill@safesearch.com.au

Brittany Nikolich 
Tasneem Karimi
Kristyn Maguire

Michelle Mortimer
Senior Consultant
0455 269 498
mmortimer@safesearch.com.au

Main Phone: 03 9663 5513

Melbourne

Brisbane 

mailto:lcantrill@safesearch.com.au
mailto:nseo@safesearch.com


Q&A



Thank you


