#4: Fourth bi-annual
HSE Leaders Forum

Tuesday 21 May 2019

Agenda

Time

Subject

12.00 - 1.00 pm

LUNCH

1.00 - 1.05pm

Introduction and welcome

David Clarke
CEO Safety Institute Australia

1.05 – 2.00 pm

Session 1
Health & Safety Professional To Board
Member.

Presenter
David Schwarz
CEO, Board Direction

2.00 - 3.00 pm

Session 2
HSE Leadership Program - Progress and
Design

Presenter
Drew Rae
Lecturer, Griffith University

3.00 - 3.30 pm

AFTERNOON TEA

3.30 - 4.45 pm

Sessions 3
HSE Leadership Program - Progress and
Design continued...

Presenter
Drew Rae
Lecturer, Griffith University

4.45 - 5.00 pm

Closing remarks

David Clarke
CEO Safety Institute Australia

5.00 pm

CLOSE
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Speakers/facilitators

HSE Leaders Forum, 21 May 2019
#1 : Health and Safety professional to board member: pathways workshop
Join David Schwarz, in practical detail, how you can join the 5% who have board appointments
and how you can use your skills and experience generate board opportunities and take your
career to the next level.
Statistics have shown that people who have Board Directorships in addition to an executive
role are: more appointable, earn more, are unemployed less and have better networks and
connections. They are also able to future-proof their careers better, have more successful
retirements and weather unexpected career changes strongly.
However, whilst there are significant reasons for wanting a board appointment gaining one is a
highly competitive process, despite there being thousands of organisations looking for NonExecutive Directors each year.
So, whether you are an experienced Director wanting to know how to improve your portfolio or
just starting out on the journey attending a Board Search Breakfast should be your first step.
Specifically, you will discover ALL the tactics and strategies you need to develop a board
career including:
What sort of board would APPOINT you
Where to FIND opportunities
How to TARGET organisations
How LONG it takes to get appointed
How much you could be PAID
The FIVE critical things Chairs look for in successful candidates
The FOUR paths to a board appointment
How to APPLY for roles – including the documents you need to support ANY application
How to STAND OUT from your competitors so you can ‘dare them not to appoint you’

#2 : HSE Leadership program : Progress and design workshop
This session will provide an outline of the proposed Safety Leadership Development Program (SLDP) to
be delivered by the SIA in partnership with Griffith University. The SLDP contains three core elements:
a set of learning outcomes encapsulating the key knowledge, skills and behaviour that an OHS
professional needs to fulfil a senior leadership role in safety
a flexible set of learning activities that professionals can undertake to attain the learning outcomes
an assessment, by portfolio, to establish that OHS professionals have undertaken an appropriate set of
activities, and have attained the learning outcomes
The session will include three tabletop exercises for attendees to reflect and provide feedback on the
core elements of the proposed program.
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David Schwarz
David Schwarz
David can confidently say that no one knows more about how to gain a board
appointment or develop a board career than he does. He has been quoted in the
media as “Australia’s leading board recruitment expert”. He is the author of the
internationally selling Board Appointments Book: The Definitive Guide to Finding
and Gaining a Board Appointment. He has been featured in the Financial Review’s
BOSS magazine, the SMH, Channel 10’s ‘The Project’ and is regularly invited to
speak to organisations such as the Governance Institute of Australia, the Sydney
University’s Graduate School of Management (AGSM) and the CEO Institute.

David began his career as a Headhunter / Executive Search Consultant 15 years ago in London. The first assignment he was
involved with, was David Higgins‘ appointment of the CEO of the Olympic Delivery Authority (ODA), in addition to the board
appointments of the entire ODA board. His second assignment was for the entire board and Chair of the Equality and Human
Rights Commission. These roles were arguably the most significant in the country at that point in time and saw over 2,000
board applications received and took over a year to deliver. During the remainder of his recruitment career he reviewed over
10,000 board and executive CVs, took briefs from hundreds of Chairs on what they wanted in successful candidates; and
recruited hundreds of individuals into some of the most significant board appointments in the world!
David left recruitment to begin working at the AICD (Australian Institute of Company Directors) running their Directorship
Opportunities service. During that time he recognised that the experience he obtained over the previous decade was unique,
and could be utilised on behalf of individuals to help them gain board appointments. As a result, Board Direction was born with
the explicit intention of helping put people on boards.

Drew Rae
Drew Rae
Drew is Manager of the Safety Science Innovation Lab at Griffith University,
where he directs and teaches into the postgraduate programs in Safety
Leadership.
Drew’s research brings a critical cross-disciplinary approach the examination
of myths, rituals and bad habits that surround safety practice. Drew’s recent
publications challenge the common assumption that risk assessments and
incident investigations lead to safer work.He suggests alternatives based
around a better understanding of the constraints that prevent safe innovation,
and the resources that support successful work.

Drew started his career as an engineer working with the safety of submarines, minesweepers, and
hydrographic survey vessels. Since then his interest in the intersection of safety research and
safety management has led to involvement in tunnel ventilation systems under Hong Kong,
railways in India, autonomous vehicles in England, radiation therapy in the USA, and occupational
violence in Queensland hospitals.
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Getting to the Venue

LOCATION: Level 2, Meeting Rooms C2.5 & C2.6 at
the International Convention Centre Sydney - 14
Darling Dr, Sydney.

BY CAR: ICC Sydney Exhibition Centre Car Park
(Car Park 1)
ICC Sydney Theatre Car Park (Car Park 2) | Opening
hours: 24/7 hours | Clearance height 2.2m

Further visitor information can be found at this link:
https://www.iccsydney.com.au/Getting-to-ICCSydney

BY TRAIN:
A short walk from Central or Town Hall will take you
directly to Darling Quarter, Tumbalong Park and
Sydney Visitor Centre. Town Hall and Central Stations
are a 10-minute walk from ICC Sydney.
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